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[bookmark: _Toc503863872][bookmark: _Toc95733470]Agenda – February 27, 2022 
Call to Order-Jacob Fulmer, Church Council President 
Opening Devotion-Pastor Paula Mehmel 
In Memoriam
Acceptance of Reports 
Motion 1 To accept the Minutes of the 131st Annual Meeting 
Motion 2 To accept the Staff Reports as printed in the 132nd Annual Report 
Motion 3 To accept the Ministry Reports as printed in the 132nd Annual Report 
Motion 4 To accept the Scholarship Fund Reports as printed in the 132nd Annual Report 
Motion 5 To accept the Financial Reports as printed in the 132nd Annual Report 

New Business
Motion 6 To accept the 2022 Church Budget as printed in the 2022 Budget report 
Motion 7 To appoint individuals to the 2022 New England Synod
Karla Grafton, Maureen Leyes
Motion 8 To elect individuals to serve a 3-year term on Church Council
First Term: Kurt Hazard, Savion Jennings, Melanie Sinche
Second Term: Eric Protulis
Discussion of Congregational Assessment-Jacob Fulmer
Motion 9 Motion from the floor to adjourn. 

Closing Prayer-Pastor Paula Mehmel

2022 Budget

132nd Annual Meeting								         Page 65

[bookmark: _Toc95733471]Minutes of the 131st Annual Meeting February 21, 2021
Due to the COVID-19 pandemic, the 131st annual meeting of Emanuel Lutheran Church took place via Zoom as permitted by the constitution of Emanuel Lutheran Church, Hartford, CT. 
Church Council President Bob Graulich called the meeting to order at 11:04 AM. Attendance was taken, and a quorum was confirmed to be present. Pastor Paula Mehmel opened the meeting with devotions and prayer. 
There was a motion from the floor to add the following motion to the agenda: To approve the capital budget for 2021, which includes $5,000 for chimney repairs to be funded by the Capital Needs Fund and $13,500 for a video and sound system to help with recording church services to be funded by the Elinor McCue bequest. The motion was seconded and carried. 
Acceptance of Reports
Motion 1 to accept the minutes of the 130th Annual Meeting on February 23, 2020. The motion was seconded and carried. 
There was a motion from the floor to amend the 131st Annual Report to correct any misspellings and other minor errors present in the report. The motion was seconded and carried.
Motion 2 to accept the Staff Reports as printed in the 131st Annual Report. The motion was seconded. Senior Pastor Paula Mehmel, Operations Manager Kate Bozzo, Administrative Assistant Sarah Asmar, Visitation Pastor Elizabeth Krentz-Wee, Community Life and Outreach Coordinator Naomi Ngoma, and Director of Music Jonathan Reuning-Scherer each gave brief remarks. The motion carried.
Motion 3 to accept the Ministry Reports as printed in the 131st Annual Report. The motion was seconded and carried. 
Motion 4 to accept the Scholarship Fund Reports as printed in the 131st Annual Report. The motion was seconded and carried. 
Motion 5 to accept the Financial Reports as printed in the 131st Annual Report. The motion was seconded. Treasurer Bobbee Canfield reviewed and summarized the 2020 financial reports including the balance sheet, profit and loss statements, and benevolence spending report. The motion carried.
New Business
Motion 6 to accept the 2021 church budget as printed in the 2021 budget report. The motion was seconded. Finance committee chair Jim Flanders gave brief remarks and showed charts illustrating trends in various expense categories from 2019 actual, 2020 actual and 2021 budget costs. 
There was a motion from the floor to amend the ‘other’ line item under the endowment transfers to support operating expenses for scholarships on page 67 by adding funds 49, 73, 51 and 109. The motion was seconded and carried. 
Motion 6 as amended carried. 
Motion 7 to amend section 10.04 of the constitution of Emanuel Lutheran Church from “fifty voting members shall constitute a quorum” to “ten percent of the voting members shall constitute a quorum.” The motion was seconded and carried. 
Motion 8 to appoint Linnea Bloomquist and Karla Grafton as voting members to the New England Synod Assembly to be held online on June 12, 2021. The motion was seconded and carried. 
Motion 9 to elect Karla Grafton, Grant Kiehne and Maureen Leyes to serve a 3-year term on Church Council. The motion was seconded and carried. 
Motion to approve the capital budget for 2021, which includes $5,000 for chimney repairs to be funded by the Capital Needs Fund and $13,500 for a video and sound system to help with recording church services to be funded by the Elinor McCue bequest. The motion was seconded and carried. 
Motion 10 from the floor to adjourn the meeting at 1:11 PM. The motion was seconded and carried. 
Pastor Paula Mehmel closed the meeting with prayer. 
Respectfully submitted,
Linnea Bloomquist
Executive Committee Member at Large/Interim Secretary
[bookmark: _Toc503863874]








[bookmark: _Toc95733472]Emanuel Lutheran Church Conflict Resolution Statement 
Now the message that we have heard from his Son and announce is this: God is light, and there is no darkness at all in him. If, then, we say that we have fellowship with him, yet at the same time live in the darkness, we are lying both in our words and in our actions. But if we live in the light--just as he is in the light--then we have fellowship with one another, and the blood of Jesus, his Son, purifies us from every sin. I John 1:5-7 
If another member of the church sins against you, go and point out the fault when the two of you are alone. If the member listens to you, you have regained that one. But if you are not listened to, take one or two others along with you, so that every word may be confirmed by the evidence of two or three witnesses. If the member refuses to listen to them, tell it to the church; and if the offender refuses to listen even to the church, let such a one be to you as a Gentile and a tax collector. Matt. 18:15-17 
Since the leadership and membership of Emanuel seeks to walk in the light and live in Godly fellowship with one another, the following is the way we will deal with conflicts and concerns. 
1. If the concern is related to a staff person, go directly to that person. If it is related to a policy, go to the council member who deals with that area. Each staff person and council member will be responsible for directing members to go directly to the proper person with whom the concern is related. 
2. If the issue isn’t resolved after talking to the staff person or council member, then another staff person or council member can be invited to discuss the concern to help resolve it. If that doesn’t work, it can be addressed by the whole council. 
3. If there is still not a resolution, then the matter can be brought up at the annual meeting, or a special congregational meeting called specifically to address the concern. 
4. If a person absolutely refuses to talk to the person directly with whom they have a concern, then the issue will only be addressed if that person writes a letter of concern, with documentation of the concern, and signs it. Anonymous letters will not be addressed, and individuals may speak only for themselves, not others. 
This method is a Biblically proven method of being forthright, taking ownership for concerns, and providing an avenue for complaints is a God-pleasing manner that seeks to lift up, rather than destroy, the Christian community.
[bookmark: _Toc95733473]Staff Reports
[bookmark: _Toc503863875][bookmark: _Toc95733474]Senior Pastor
[bookmark: _Toc503863876]Dear Beloved Community,
It is hard to know where to begin this year’s annual report, because to be perfectly honest, I have no idea the state the world will be in between now, when I am writing it (Jan 11) and when we have our annual meeting. I have described ministry (and life) in the time of CoVid as being like playing Whack-a-Mole with a blindfold and an ax and that feels apt. It has been a two-year period of pivoting and shifting and thinking we have a plan and then things changing again. 
The truth is, we are all exhausted. There has been so much adjusting and changing and uncertainty that for two years, many of us feel like we have been on our heels–which is not a very solid place to be. There is free floating anxiety, a lack of anything that feels like routine, and life in general feels more tense than at any time in our recent history. I know I am not alone when I say, as I write this annual report, that in many ways, CoVid has left me feeling spent.
A brief perusal of what has happened in the Greater Hartford Conference of the ELCA helps us see that the impact of CoVid on congregations has also been profound. In March 2020, there were 15 congregations in the Conference served by 14 full-time pastors (2 at one congregation), 1 pastor serving part time, and one licensed lay pastor, as well as our Visitation Pastor.  
As of January 11, two of the congregations have closed and two merged into one. One pastor was reduced to part time, seven pastors (including Pastor Elizabeth) left their congregations and one more will be leaving in the spring. Of the congregations whose full-time pastors left, only three will be calling a         full-time pastor to replace them. The other congregations are exploring whether they will remain open with a part-time pastor or pursue holy closure, either now or in the next couple of years. In the spring, there will only be three full-time pastors serving as called pastors to congregations in the Greater Hartford Conference. The rest are either in the call process (and there is a shortage of clergy) or are being led by a pastor or licensed lay minister serving less (often much less) than half time.
While not as dramatic as the Greater Hartford Conference, our situation is not unique. Bishop Hazelwood and staff reported in early December that 53 congregations out of 165 are currently in transition for pastoral leadership, as they determine their missional sustainability and plan to call new leadership. That number is nearly 1/3 of our congregations; four years ago, the typical figure was about 10%. This marks a dramatic increase in the number of openings in our synod and is consistent with other regions across the country. And that number has grown since early in December.

I share this with you in my annual report not to be negative, but to make you aware of the widespread change that is happening not just in the ELCA, but across Christendom in the United States, creating one of the most seismic shifts in the religious community since our country began. What had begun to appear in the last two decades went into warp drive with the pandemic as we are dealing with an entirely different reality than we had on March 1, 2020.
While this may seem depressing, I believe that Emanuel is positioned well to move into whatever is coming for a variety of reasons. 
First, we have outstanding worship, which is vital. How worship will be experienced in the coming years will likely continue to shift. We used to be able to “judge” a church by its attendance, but now, people connect in different ways. Some are in worship, some watch on livestream concurrent to worship, and others tune in during the week. Moving forward, this will continue to shift, but the centrality of the Word and Sacrament to the life of a congregation is still a key part of discipleship as is engagement in worship. The addition of prayer ministers is yet another way we have been able to ground our worship in who we are as people of God. In the coming year, we will be exploring ways to improve our live streaming, while also making the Sunday morning worship a faith filled experience that feeds our weary souls. 
Second, we have meaningful places for community outreach and engagement. Our Food Pantry, SPROUT, and, when CoVid permits us to have it again, the Friday Night Program, form a solid basis for people who wish to be involved in ministry “In the city for good.” Added to that, there are other opportunities such as being involved in our support of the Afghan resettlement project, serving meals to those who are staying at the ImmaCare shelter, engaging in meaningful actions for justice through GHIAA, and other opportunities that help us connect people of faith with ways to serve. In the coming year, the hope is to improve the engagement level in the activities we have, as well as hopefully get connected with the Habitat Build at 315 Capitol Avenue, as we focus on digging deeper and creating more sure foundations for what we have before we seek to expand to other ministries. We will also be exploring becoming a     501(c)3 to help us maximize our ministry opportunities in ways that would open us up to new resources and opportunities, once we have solidified what we already have.                        
Third, we have places for people to find personal connections. Whether it is through our Thursday morning Bible study, our Monday evening Zoom Bible Study, the prayer shawl ministry, the work of the property committee and the camaraderie that exists there, the book study groups, or coffee hour, there are ways for people to find support and community. 
In the coming year, we are going to work hard to make a more solid connection with our older members, as well. I keep hearing from people how important our older members are, and I agree 100 percent. Many long-term members have given their heart and soul to Emanuel. It is vital that we continue to value them, and that means that we need members who are able to visit to do so, bringing the joy of the Emanuel community to people who can’t get here. With our staffing shortage, I can only do so much, as I have repeatedly said, and so we need greater engagement from members to visit. I am grateful that I already have some volunteers in place to help facilitate this and I look forward to seeing where this ministry leads. 
Fourth, we are financially stable. Thanks to the faithfulness of members who remembered Emanuel in their estate planning, as well as the funds obtained through the sale of Capitol Towers, we have an excellent endowment that allows us to navigate these changing times with some cushion for our ministry and outreach. This can be a mixed blessing, of course, if we rely on the endowment instead of our own faithful stewardship, which is vital for our spiritual health.  In the coming year, I hope to focus more on deliberate stewardship education, to help people discover how incredibly freeing an understanding of the abundance of God is in a world that focuses too often on scarcity.
Finally, we have dedicated and committed members who can provide the critical mass necessary to help us as we traverse this change in culture. The gifts of this congregation are, quite frankly, astounding. I have seen that again and again in the last couple of years. In the coming year, we hope to engage even more members in sharing their talents and time to help Emanuel navigate this sea change.
Two of the ways we will be doing that is through a technology initiative that will help us find better ways to connect and communicate with the congregation and through involvement with Congregation Lead, an ELCA wide program we were selected to take part in to help with engaging “new, young, and diverse members” with your congregation. 
As you read this, you may have noticed I used the word ENGAGE several times. That is because that is my “word” for the year. I believe the key to figuring our way forward in the ever-shifting sands of CoVid and beyond is through engaging our membership. We are living in a world where people have become isolated and by engaging people, we both get the energy we need to deal with the changes and chances of life and have the support necessary to build an even stronger church community.
We are also blessed with an amazing staff, who I am grateful to have as partners in ministry. In the midst of more pivots than any of us could ever have imagined, Sarah, Kate, Rachid, Naomi, and Jonathan have stayed the course and gone above and beyond again and again. We are blessed to have them at Emanuel.
I am also grateful for the Council members who are completing terms this year. Jacob Fulmer, who has been a superb president this past year, Bob Graulich, and Melissa Johnson will all be going off council, as well as Deepak Pedada, who moved back to India until at least the fall. They have all brought so much to the table and made the council and the congregation stronger.
Have the last few years been hard? Absolutely. As I said at the outset, I feel spent in many ways. But even so, I am hope filled because our God is a God who engages with us–on the Cross and through the Resurrection and with the Power of the Spirit at work in our midst. One of my favorite hymns is “Praise to the Lord” and it has the powerful line at the end, “Ponder anew what the Almighty can do.” As we deal with whatever lies ahead, and I have no idea what that will be, I go forward in awe of a God who will pick us up when we are weary and lead us to a place where there are streams in the desert as we make our way through this wilderness.
Peace, Pastor Paula
[bookmark: _Toc503863877][bookmark: _Toc95733475]Minister of Music
To the people of God at Emanuel:
This May marks the end of my 12th year in ministry at Emanuel.  This year has continued to be one of change and adaptation, and I suspect 2022 will be much the same!  
For the first months of 2021, we continued largely as we had during most of 2020 – we created virtual worship services that were posted on YouTube.  We were able to start reusing some material from the previous year, and we continued to partner with other churches to share content, primarily with Michelle Horsley and the musicians at Trinity Episcopal Church. Thanks to all who helped create these videos, both musicians and technical staff.
In May, we partnered with St. John’s Episcopal and Trinity Episcopal and, with the help of a grant from the Hartford American Guild of Organists, we were able to create a virtual recording of the Kodaly Missa Brevis (here’s the LINK if you missed it).
Starting in May, we began to return to in person worship.  Initially, we used recordings of the live worship and put them online, but we eventually moved to being able to livestream our services.  While many area churches spent between $15k and $25k installing live streaming systems, we were able to do this ourselves (thank you Craig McDonald and Gary Bloomquist) for about $7k.  We’ve had a number of frustrations with our livestream (internet going out, cables not working, microphones breaking), and improving the quality of our livestream content will be a major focus of early 2022.  We could REALLY use some volunteers to learn about running the cameras.  I’ll be happy to get you trained, and it’s quite straightforward and rather fun to do!  That said, I’m very grateful to our primary sound person Natalie Frascarelli who has been so helpful in getting us online!
YouTube views of our worship services continue to be about 50 per week which is similar to numbers just before we started worshiping in person again (that is, returning to in person worship didn’t noticeably reduce our online viewership).  Live views (i.e., people watching online during the worship service) are generally not more than 5 or 6 households.  Most people prefer to watch our services after the 10am EST timeslot.
Over the summer and into September, we gradually increased the number of musicians participating in worship – we added wind instruments starting in October (thank you Dan Luddy and Katie Cox), and we gradually added additional singers.  The bell choir returned to live performance for the first time this past December and we’re hopeful to continue bells in the New Year.  We had brass on Christmas Eve, strings throughout the fall (thank you Sarah Asmar, Natalie Frascarelli, and Hillary Ekwall, all of whom are fabulous singers as well), a new percussionist (Joe Turner), a tenor and guitarist (Sam Vana), an expanded role for our assistant music director Sarah Kennedy, and lots of participation from our college students (thank you Meredith Swanson, Joel and Stephanie Reuning-Scherer).  I’m ever grateful to the gifts of all our musicians, in particular our volunteer singers - Dave Altschuler, Doug Larsen, Maureen Leyes – and our volunteer bell ringers – Valerie and Craig MacDonald, Bobbie Canfield, Lynn Sherman, and Nancy Gray.  We’ve had many other musicians in and out over the past year and music at Emanuel is possible because of the gifts of dozens of volunteers and hired musicians.
A quick shout-out thank you to David Altschuler and his employees at Altek Electronics who saved us many thousands of dollars and weeks of headache by re-manufacturing the primary computer used to run our pipe organ.  I’m SO grateful!
Thanks to the efforts of Kim Halstead and many of the youth and young adults of Emanuel, we were able to put on the 108th Lucia Pageant, again in person on Friday, December 3.  We had about 170 people at the live event, and we’ve had another 180 views online.  If you haven’t seen it, you can watch HERE.
Here are the primary things I’m thinking about for 2022:
Every other church I’ve polled with an online livestreamed presence has at least two people running sound and video.   We’ve been running on about half a person, so to improve the quality of our online presence I’ll be hiring/recruiting people, so we have two people present every week.
Our instruments and equipment are overall in good shape, but there are some things scheduled for this year: running new cables to improve microphone inputs, fix the carillon which was disconnected as part of the tower work several years ago, some minimal organ repair, etc.
We’ll continue to explore partnerships with other area churches to share choir resources.
I suspect that the pandemic will also require additional modification that we haven’t even thought of yet!
As always, I’m happy to answer your questions and am appreciative of your thoughts.  The song our God continues with one voice, with many voices, with silence, within walls and without, in and out of time.
God’s Peace,
[image: ]
[bookmark: _Toc503863878]Jonathan Reuning-Scherer, Minister of Music
[bookmark: _Toc95733476]Christian Education
This year, Christian Education has looked very different than it has in the past at Emanuel. Instead of beginning in September, as it has every year before, Sunday School began in October this year; COVID-19 cases were too high during the month of September, so Pastor and I made the decision to delay the start of Sunday School for the sake of safety. Sunday School is not held every Sunday. On certain days, Pastor wants the children to be involved in and present for worship- on these days, children stay upstairs with their families for the duration of the service. Sunday School is also not held on holiday weekends. 
The pandemic has also led to a drastic decline in Sunday School attendance; on average, our Sunday School class will consist of 5-8 children. Due to these extremely low numbers, Sunday School only consists of one class for all ages. Because one class includes children aged 3-12 years old, we have temporarily stopped using the Sparknotes curriculum. The Sparknotes resources are designed for specific age groups; it is not developmentally appropriate to teach one Sparknotes lesson to all of the children in attendance in Sunday School due to their large range in age. For this reason, I have been creating lessons based off of Christian storybooks sourced from Emanuel’s Children and Family Library. 
A typical lesson will begin with the read aloud of a Christian storybook. Following the reading, the teacher will discuss the main ideas of the book and why these ideas matter to the children’s relationship with God. The children will then create some sort of arts and crafts project that relates to the overarching theme of the book, which they can feel free to bring home to their families. Children go downstairs to the classroom after the Children’s Sermon and return upstairs in time for Communion; this allows for 25-30-minute-long Sunday School classes. 
Throughout the year, children are provided with the opportunity to borrow books, CDs, DVDs, and other educational materials from Emanuel’s Children and Family Library. They may borrow the materials for three weeks. Special thanks to librarians Nancy Gray and Diane Troutman for keeping the library up and running and ready for the children to use.
The children also spent a few weeks rehearsing for and presenting the Nativity Pageant. This production was also very different from what Emanuel has produced in the past. Instead of involving confirmation students, this year’s nativity consisted only of Sunday School students; it was simply not feasible to create a large-scale production in the wake of the pandemic. Because young children were now performing the nativity story, Emanuel’s traditional script was no longer age appropriate. I created a 3-minute abridged version of the Christmas Story that was much more accessible to the children. Following the play, the children sang Away in a Manger.
I would like to say a special thank you to the teachers and aids that make Sunday School possible: Carolyn Considine, Kathryn Ward, Sayee Kannah, and Gweyee Kannah. Also, thanks to the parents of Sunday School students for their continuous patience, understanding, and flexibility. It hasn’t been easy continuing Christian Education during these unprecedented times- I truly appreciate your ability to go with the flow as we have adjusted to the demands the pandemic has placed upon us. If you are interested in participating in Sunday School in any way, please reach out- the more the merrier! We will continue to strengthen our youths’ relationship with and understanding of God and His Word in the New Year.

Godspeed, 
Hannah Maynard
[bookmark: _Toc95733477]Community Life and Outreach Coordinator
Dear beloved,
I greet you in the name of Jesus Christ, and I hope that you and yours are doing well.
As I reflect on the past year, I would like to thank all the volunteers and donors. What we have done could not be accomplished without you, and I am grateful for your support and trust.
This past year Foodshare merged with CT Food Bank, and I have spent a lot of time in trainings and discussions on future plans for development and the increase of food disparity that is even more evident with the pandemic.
In April and May 2021, the Institute for Hunger Research & Solutions at Connecticut Foodshare surveyed over 1,000 people from throughout Connecticut to understand changes in food access and food security in the state one year after the onset of the COVID-19 pandemic. The findings are consistent with the USDA’s finding that our most vulnerable neighbors have experienced the greatest changes in food insecurity since the pandemic. Households with children, especially single parent homes, as well as people who have experienced a job disruption were more likely to be food insecure. You might ask where does the food pantry come in all of this? While use of food pantries was low, those receiving charitable food did so on a chronic basis. 
· Overall, 14% of respondents received free food from a pantry, food bank or mobile program during the past 3 months. 
· 29% of pantry-goers were getting half or more of their groceries from a food bank or food pantry. 
· Half of pantry-goers (50%) are visiting a food pantry or food bank at least once a month.
· People of color face challenges with accessing food pantry services. 1-in-3 people of color (33%) are worried they may experience discrimination when visiting a food pantry. 
· 32% of Hispanic respondents said that staff at the food pantry don’t speak their language. 
· 41% of people of color report that the food pantry gives them food they don’t know how to prepare.
Your in-kind donations allowed us to meet these needs by purchasing bulk items from Amazon, Costco, Restaurant Depot, Stop and Shop, Dollar Tree and Ocean State Job Lot. Furthermore, we steadily continued to deliver curbside groceries in the Hartford area. That could only be sustained by members of the congregation. Another partnership formed unofficially was to work with teachers, guidance counselors and staff to make bags for children who had disclosed that they had not eaten, or their families had no groceries and could not afford it. No questions asked we packed and provided bags.
Foodshare introduced us to La Bodeguita a Hispanic grassroots organization with a heavy presence in Frog Hollow, in the hopes of meeting the need of language barrier but unfortunately Foodshare ended the partnership due to La Bodeguita’s failure to comply with their rules and regulations.
This year we ventured into something new by applying to a faith-based grant through the Hartford Foundation for Public Giving. We were awarded the 3rd highest amount though our funding was cut by half because of high application volume. Success Through Process is a program that focuses on coaching, career/education, finances, social and psychological development thereby helping women pursue and accomplish their goals and dreams. Sessions are held every Saturday and we provide free breakfast and lunch.
We also held our annual Thanksgiving food pantry, and we were able to distribute 450 turkeys and fixings to Underwood Senior Community, South End Wellness, Leo Clinic and weekly food pantry clients. This was a joint effort consisting of Emanuel volunteers, Windsor High School, and Spanish Seventh Day Adventist Church that prepared over 100 warm meals for those who wouldn’t be able to prepare meals.
We partnered with Connecticut State Department of Children and Families, Hartford Public Library, CT Forward, and The Governor's Prevention Partnership to offer Christmas gifts (provided by the congregation and Food Pantry funds), Cheer Bags, and individual gifts to over 70 families. Many families didn't have anything for their children for Christmas. We made sure to give parents access to gifts in a "secret room" while The Grinch entertained the children. We provided books, snacks, A LOT of fantastic gifts, and grocery store/Walmart/Walgreens gift cards for every family.
Despite the challenges of living in a pandemic, we have continued to be the Body of Christ in different ways. We held a Youth Group cook out in early May, a beach trip to Misquamicut, a pool party at the home of Maureen Leyes, and served at the Welcome Back to Church luncheon. We actively started fundraising for the Youth Gathering 2022, and one major draw was the gift basket fundraiser. We have more activities planned as we get closer to the event. We have 11 youth attending and that is the most in our synod. We will be partnering with 4 churches to share costs such as housing.
 This past year, I was asked to be the New England Synod Gathering Coordinator as we prepare to attend the 2022 Gathering that will be hosted in Minneapolis. Despite Covid-19, we have managed to raise over $1000, and we have the most youth attending in the synod. Also, 3 of our youth who are people of color are the only representatives of our synod attending the MYLE (The Multicultural Youth Leadership Event is a pre-event to the Gathering. It empowers young people of color and those whose primary language is not English). This is also a first for Emanuel.
In retrospect, this has been another great year for our ministries. We hope that we will do more when the kitchen and gym are updated by God’s grace. We are currently working on a separate 501c3 that will allow us to increase the use of our facilities and engage with our neighbors through old and new ministries.
Thank you for your prayers, your support, and dedication to our ministries. We are always looking for volunteers and ideas so don’t be a stranger!
Stay Blessed,
Naomi Ngoma
[bookmark: _Toc95733478]Operations
Happy New Year Emanuel!
Who would have thought that two years ago when I accepted the position as your Operations Manager that my first two years would be in the midst of a pandemic?  In January of 2021, the year began as 2020 ended. With still no inside in person services and the facility closed to outside groups.  As restrictions eased, we were able to open the facility to a few outside groups for basketball under very strict guidelines.  We allowed only a very limited number of players, masks needed to be worn at all times and they were limited to only the gym area. To date we have four different groups that rent on a regular basis.  An AAU basketball team called All in Basketball, rents several times a week.  They have become great partners in their willingness to be flexible should something come up and the gym is not available on their regular days.  Our other renters are the Sunday basketball group, Moore basketball and the Redrock basketball. In addition to the basketball players, we have also had several rentals for weddings, engagements, baby and wedding showers. Renting for events like these is still a learning process as to best practices, but the more it happens the better we get at it. We have come up with very specific pricing and guidelines that must be adhered to and agreed upon by the renter.
In the spring the congregation was able to meet together for outside services when the weather permitted and eventually moved back into the sanctuary for services with everyone wearing masks and social distancing as much as possible.  With the ease of restrictions several more groups started back up during the week. The Prayer Shawl group was able to meet, and Pastor Paula also started bible study again.  Also, a book discussion group was able to start and meet in the building. Lucia was also able to happen this year. Although limited to only one performance it was still a great success.
In the fall we had a very successful Homecoming/Reformation celebration with an outdoor lunch in the parking lot. After a year and a half of being the Operations Manager, it was very rewarding to finally be able to meet many of you in person with whom I have communicated over the phone or through email. It is my hope that in the future when the numbers for the pandemic go down more of these gatherings will take place.
One of the big highlights for Operations happened the week of October 10th.  One Tuesday of that week I was contacted by the United States Secret Service. I was informed and asked to keep confidential that the President of the United States would be spending time at the Capitol Towers Daycare facility on Friday October 15th. In the time leading up to the President’s visit I worked with the secret service, Hartford police, FBI and other agencies to make sure that our building and grounds as well as the surrounding area were secured. We agreed to close our building except for essential personnel (Pastor, Naomi and myself) and allow the Secret Service and the FBI to take over our parking lot on the day of the visit. It is truly impressive the amount of detailed preparation and organization that goes into preparing for a presidential visit. It was definitely a once in a lifetime experience.  
In January of 2021 the government offered another round of Paycheck Protection Loans (PPP). Due to the economic insecurities Emanuel applied for and was granted a Paycheck Protection Loan (PPP) to cover three months’ worth of personnel expenses. This loan was from the federal government as a part of the Coronavirus stimulus package and was fully forgiven by the government and the bank in July of 2021.  
At the end of 2020 an agreement was reached with Habitat for Humanity for them to purchase the 315 Capitol Avenue property and restore and renovate it for a veteran and their family.  The purchase was completed and closed on at the end of June of 2021.  Emanuel no longer owns 315 Capitol Avenue and Habitat has slowing started working on the property with much more work to come in the coming year.  
Keeping the Church leadership and Pastor informed of the financial status of the church is a priority for Operations. With the help of the PPP loan and the continued faithful stewardship of the congregation, Emanuel’s financial position is very stable.  We try to cut expenses wherever possible and keep the draw from the endowment limited.  Thanks to Bobbee Canfield, contributions were counted, recorded, and deposited every week. Keeping informed on income and expenses and the approved 2021 budget was always priority. Even with the financial insecurities due to the pandemic Emanuel was able to fulfill its benevolence obligations. The audit of Emanuel’s 2020 financials took place remotely during the May and June. This audit was completed, with positive results and signed off on.
Emanuel properties are also a focus for Operations. Hungerford House second floor repairs and cleaning were completed, and the apartment was accepted as a section 8 rental. The apartment was rented in March of 2021. The extra garage at Hungerford Street was rented for a good portion of the year and we are currently looking for a renter for that space. There was much focus on repairs to the church building this year to correct several leaks that were happening during rainstorms. The Property Committee was very diligent in finding the source of those leaks and getting them fixed. I am extremely appreciative of Mike Nowak and the property team for their responsiveness to any and all property issues and requests as well as for their time, patience, and knowledge in learning about the Emanuel properties and the various capital projects. The coming year looks to be busy with property projects.
The Emanuel Endowment and Scholarship fund are a continued learning experience. The fall semester checks were awarded and distributed in late August, and we are in the process of distributing the Spring semester check.  
The stewardship campaign for this year was again a different process due to lack of in person meetings. The initial personalized letters and pledge cards were created and sent in November, only to be lost by the USPS. After being in contact with the USPS concerning the lost letters, a refund was issued to Emanuel for the postage. A second set of letters and cards was created and sent in late November. Follow up letters and pledge cards were sent again in December as well as in January 2022.
In closing, I would like to express my gratitude to the members of Emanuel and my coworkers in helping me continue to learn more about Emanuel and its operations.  
Wishing you all a happy and blessed new year!
Kate Bozzo, Operations Manager
[bookmark: _Toc95733479]Sexton
Thank you to Pastor Paula for all of the ways she has shown support to my family and me this year. I appreciate that she acknowledges my work and dedication particularly at the start and end of services each Sunday. It is wonderful that she recognizes the holiday of Ramadan and that fasting makes for a long and difficult day when I am also working. She has been kind enough to allow me the day off at the conclusion of Ramadan to celebrate with my family. Pastor has also been very attentive and caring in situations involving my family. Most recently, she has helped with tutors for my children and aided in a difficult situation with my car repairs. I am happy to work with Pastor and the rest of the staff on a daily basis. Everyone is friendly and kind to me and I am most grateful for that.
												Rachid Chelali



[bookmark: _Toc95733480]Memorials
During 2021, memorial gifts were given in memory of
J. Clifford Bloomquist
Martha Ekwall
Barbara Erskine
Betty Fairchild
Carolyn Hattie
Mirian Magnusson
Virginia Nilson
David Parmelee
Harlan Pergande
John Remsberg
Inger Swanson
			
Memorials will be dedicated at a later date to be announced.
[bookmark: _Toc95733481]In Memoriam
Join us in giving thanks for the lives of faith and love of those saints of Emanuel whom we commended to God’s eternal care during 2021:		
· Barbara Erskine		January 31, 2021
· J. Clifford Bloomquist		February 22, 2021
· David Parmelee		April 20, 2021
· Harlan Pergande		May 26, 2021
· Betty Fairchild			June 7, 2021
· Inger Swanson			August 26, 2021
· Edgar Krentz			October 31, 2021
· John Remsberg		November 2, 2021
· Martha Ekwall			November 3, 2021
· Judy Johnson			December 15, 2021
· Beverly Swanson		December 25, 2021
[bookmark: _Toc95733482]Ministry Reports
[bookmark: _Toc503863880][bookmark: _Toc95733483]President of Congregational Council
[bookmark: _Toc503863882]The Pandemic continued to present us with challenges in 2021, but we were able to make progress with our reopening plans.  We started having services in the sanctuary again, our visitation ministry and Sunday School came back, and we are very close to restarting the Friday Night Program.  Our SPROUT program and the Food Pantry also continued to provide much needed support to some of the most vulnerable in our community.  
Of course, there were also many things that we wanted to do that had to be put on hold because of the continuing effects of Covid.  It seems like for every two steps forward, there was always one step back.  Slowly but surely, though, we are working our way back to something closer to “normal”.  
As we learn how to live with Covid, we intend to keep moving forward with our reopening plans.  In 2021, we made permanent investments in technology so that we can always provide options for those who feel safer worshiping from home, or simply cannot get to church.  We plan to keep the doors open for all who want to come and worship with us in person on Sundays, and we will of course continue to evaluate our mask requirement and covid safety protocols as things continue to evolve.  This topic has been on every Council meeting agenda for the past year and will likely remain so well into 2022. 
We are also going to seize on an opportunity do some strategic planning this year.  Council and Mutual Ministry, with Pastor’s support, reached out to Synod in January to begin the process of doing another Congregational Assessment (CAT).  Many of you will recall the last time we did this was in 2017 during the call process.  The CAT will involve an initial survey that will be distributed immediately following the annual meeting.  Once we complete the survey, we plan to have a series of small group meetings to listen to the hopes and needs of the congregation.  We’re looking forward to the opportunities to reconnect and engage as we go through the CAT, and the valuable information that it will provide as we look to fill current staff vacancies and prioritize the use of some of our financial resources.
Please spend some time with the Property Committee report.  We have some big projects coming up to maintain our facility.  We have a wonderful stewardship committee that is working on a thoughtful plan to fund these capital requirements, and we’ll be hearing from them in 2022. 
Pastor’s word for 2022 is Engagement.  We have many opportunities to engage at Emanuel, and as our programs like SPROUT, Food Pantry, and the Friday Night Program scale back up, we need volunteers.  As you read through this annual report, if you see something that interests you, please reach out to those involved and let them know.

Lastly, I want to mention a few important highlights from last year:
We received a large bequest late last year that combined with 1) very strong investment returns in 2021 and 2) a staff and council who are committed to living within our means, allows us to enter 2022 with the endowment at record levels.  We cannot continue indefinitely on the generosity of those who came before us, but their leadership provides us with an opportunity to be strategic and thoughtful about what comes next.  We can hire, and we can invest in the ministries that are important to Emanuel, and the CAT will help guide us on both these fronts. 
We started what we hope will become another annual tradition with the Reformation Sunday Homecoming service.  Attendance at the service was a Covid record, and the lunch and fellowship afterward were very much needed.  Start praying for good weather again in 2022!  
We finally closed the sale of 315 Capitol Ave. to Habitat for Humanity.  This was a wonderful solution to what had become a very challenging problem.  Thank you to the Property Committee, Pastor, Kate, and everyone else who was involved in this effort.  We look forward to volunteer opportunities to help with the build, and eventually welcoming our new neighbors!
Many thanks to our staff, Council, and the many generous volunteers at Emanuel.  I am rolling off Council after what can only be described as a challenging six years.  We went through a call process that felt like it took forever, the accessibility project, a market crash, two years of Covid, and a host of other significant maintenance projects to repair the organ, stained glass windows, east tower concrete, and the elevator.  Please thank our Property Committee when you see them!!  Yet after all that, here we are, still in the city for good.  The great news is that our mission and ministries are resonating, and if you come to worship on Sundays, you will see new faces in the pews and have an opportunity to make new friends.  If you are one of those guests or new members, welcome!
As we enter our 133rd year together, we look forward to the opportunities to reconnect and engage and focus on the mission and ministries that are core to who we are at Emanuel.  

Respectfully submitted,
Jacob Fulmer
Council President

[bookmark: _Toc95733484]Altar Guild
The Altar Guild is an important ministry of every worship service held at Emanuel and relies on many members to accomplish various tasks. Although the members work mainly behind the scenes, their commitment and dedication help to enhance and enrich the worship experience for all of us. However, the Coronavirus pandemic drastically altered our worship during 2021. Worship services continued virtually until we were able to worship outside when the weather permitted. Finally, starting this past fall we were able to worship again in the sanctuary. We would like to thank everyone who has helped in any way to make these worship experiences possible, with a sincere thank you to Diane and Gary Troutman for keeping all the candles filled and ready for worship.
We were able to resume the enhancement of the worship space with Sunday altar flowers and with holiday plants at Easter and Christmas. During the summer a number of parishioners supplied flower bouquets from their gardens to decorate our worship space. We sincerely thank them for those lovely additions to Sunday worship, and we encourage parishioners to provide bouquets from their gardens during the coming summer. When possible, we delivered small bouquets made from the altar flowers to ailing or homebound members. We encourage members of the congregation to assist in the delivery of these flowers—a short visit and a friendly face means so much to shut-ins. However, with the increase in Covid cases at the end of the year, we realize that these deliveries may have to be adjusted depending on the mandates in place at the time. Stop in the kitchen after church to see where you can help (See also Flower Committee report).
We were happy to also resume delivery of the Easter and Christmas plants to members who had been bereaved during the year or those who cannot attend services due to age or infirmity.
As many of you know, Emanuel has long recognized significant milestone birthdays and wedding anniversaries with a flower arrangement to the celebrants. In recent years, members of the Altar Guild and Flower Committee have created a ministry of personally delivering the arrangements to members who are homebound and unable to be in church on a regular basis. We have picked the flowers up from the florist, delivered them, and enjoyed short visits with the members. It has been a very rewarding experience for all of us. During 2021, we were able to carefully resume this ministry by adjusting our deliveries: we did not enter anyone’s home (unless invited), called ahead to let them know we were coming, rang their doorbell and stood back to wave to them through the door—all while fully masked. It is so heartwarming to see how pleased the recipients are to receive these recognitions of their special occasions. If anyone would like to be a part of this ministry, please contact us. 
In 2020 and 2021, Linda Cutler coordinated a group that changes the paraments in the chapel and main sanctuary as the church seasons change throughout the year. Thank you to Linda and her group: Shirley Leich, Lynn Sherman, Rae Ann Gremel and Ellen Anderson.
We are hopeful that 2022 will see a return to normal activities and worship. If any of the areas of the Altar Guild ministry interest you and you would like to participate in this important work, we would be more than happy to welcome new volunteers at any time. Please contact Pastor Paula or us.
Respectfully submitted,
Ellen Anderson, chair
[bookmark: _Toc503863884][bookmark: _Toc95733485]Children’s Library Committee
Because of the pandemic, the library has been inactive most of the year.  Since church has restored in person attendance, the library has been used as a Sunday School area for those children who are in attendance.  Books have been available for takeout and Thanksgiving and Christmas books have been on display on the library table. We hope in the near future that we can resume our prior level of circulation as more children return to Sunday School.
Respectfully submitted,
Diane Troutman & Nancy Gray
[bookmark: _Toc503863885][bookmark: _Toc95733486]Cradle Roll Ministry
Bringing young families together in Christ continues to be a blessing. Despite the pandemic, the Cradle Roll ministered to 10 children this year though it was done via mail rather than in person.
Children are recognized at their birth as well as on their Baptism Day when they receive a wall cross.  Cards are sent on their baptismal anniversary as a remembrance of that special day. Children are also remembered on their birthdays when they receive a gift such as a book or a collection of books and activities called Mouseprints, which helps teach children about the church year.  They might also receive a stuffed bear or lamb, a burp cloth, or a wooden Christian symbol. A family Christmas and Easter book are also given to the first child in the family as they approach or have just reached their third birthday.  As families grow, our variety of educational and Christian gifts also grows. Hand-stamped cards accompany these gifts. Cradle Roll families also receive Frolic materials. These are faith formation materials and are received online on a monthly basis.
Respectfully submitted,
Nancy Gray  
[bookmark: _Toc95733487][bookmark: _Toc503863886]Emanuel REaders Book CLub
Emanuel Readers is an ongoing book discussion group, open to all members of Emanuel and friends, which began in the spring of 2021. 
We began with a book by Bishop Hazelwood, called Everyday Spirituality.  During this time, we met virtually via zoom due to the pandemic.  The fall selection by Jon Gordon was The Garden, A Spiritual Fable.  We were able to meet in person as a lunch group at church for this book.   Books were purchased through the generosity of Thrivent grants, and each book is available for loan in Luther Hall.  We have also included an outreach component.   As each book is completed, members are encouraged to pass their copy along to another reader.  
In all, 23 people participated in 2021.  There is great interest in continuing this group.  We look forward to the next great read this spring and invite anyone who is interested to join in.  Look for information for the “next chapter” in Emanuel communications early in 2022!
Submitted by,
         Linda Cutler, Facilitator
[bookmark: _Toc95733488]Flower Committee
The year 2021 was another very different year for everyone and the Flower Committee is no exception.  We enjoy the weekly floral arrangements from our florist, A Special Place, and also added the option of using fresh flowers from members’ gardens to adorn the altar.  We had our usual beautiful complement of spring flowers and lilies for the outdoor Easter worship service and various colors of poinsettias for the Christmas Eve services in the sanctuary.  
Our committee includes Rae Ann Gremel, Ellen Anderson, Marjorie Johnson, and Monica Swanson.  The weekly distribution of the flowers to shut-ins and members experiencing loss is our primary focus.  We also celebrate happy occasions such as baptisms and new members with a beautiful bouquet.  Easter lilies and Christmas poinsettias are also distributed with the congregation’s help.  Members participating in the Visitation Ministry and anyone in the congregation are encouraged to check with any committee member on Sunday mornings for the availability of flowers to take to the homebound members they visit.  
We want to thank the many wonderful volunteers who so graciously commit to this ministry in one way or another for their willingness to brighten the lives of our members and friends by delivering flowers and plants.  This is a very important ministry which can only be carried out with the participation of volunteers.  Please see a committee member in Luther Hall after the 10:00 a.m. service if you’re able to deliver a bouquet or have any suggestions of someone who would enjoy receiving one.  We look forward to resuming our weekly efforts once conditions allow or the pandemic is finally over.
In His service,
[bookmark: _Toc503863887]Claudia Bellis
[bookmark: _Toc95733489]Food Pantry
Over the past few years, the Food Pantry has evolved and become a reliable source for families in the community. Knowing that the Food Pantry was open made people feel secure during a time of uncertainty. In 2021, the Food Pantry requested over 112,019 pounds of food from FoodShare, served around a hundred clients every Sunday, and kept its doors opened at the height of the Covid-19 pandemic.
None of this would have been possible without the congregation and our amazing volunteers. Your hard work and devotion keep the Food Pantry fully stocked and open for families in need. Your unwavering support and dedication are the reasons the food pantry is still going strong today.

												             Love,
Georgia Neoh
[bookmark: _Toc95733490]GHIAA
Emanuel continues to be committed to the work of faith-based community organizing through GHIAA, the Greater Hartford Interfaith Action Alliance. GHIAA consists of over 40 diverse faith communities throughout the greater Hartford region organizing together for justice. GHIAA’s interfaith members work together to identify specific social justice issues to tackle using the processes and principles of           broad-based organizing. Once issues are identified, research teams are formed, and actionable campaigns are initiated.
This year, it has been hard getting ourselves organized, with Covid and all of the changes, as organizing involves a lot of "face to face" interaction. The council has been participating in one-on-one meetings and the Emanuel GHIAA core team hopes to expand those meetings throughout the congregation and to eventually hold house meetings to determine local issues to be addressed. We have participated in a couple of gatherings and virtual actions this year and hope to become more fully engaged in 2022.
If you would like more information about GHIAA or would like to find a way to get involved, please check out their website http://cljct.org/ghiaa/ or contact Karla at ksfgrafton@gmail.com. 
Showing up for an action is exciting, and there is power in numbers! Join us to work together for justice in Hartford!
Submitted by
Karla Fackler Grafton
[bookmark: _Toc503863889][bookmark: _Toc95733491]Prayer Shawl Ministry
[bookmark: _Toc503863890]The Prayer Shawl Ministry distributed 64 shawls and 1 newborn baby blanket this year.  Since our inception in 2004 we have given away 872 items to members, friends of members and various medical facilities such as UCONN Medical Center.
We continue to crochet or knit at home and were actually able to meet in person for a few months during the fall of 2021.  We are hopeful that we can gather again sometime in the spring of 2022.  We welcome anyone who has an interest in knitting or crocheting to join us on Thursday mornings at 9:30 am.
We wish to thank Kate Bozzo and Sarah Asmar who make sure we have access to our supplies.  And we want to remind all members that shawls are available for your taking in the sanctuary and in the lounge.
Members of the committee
Abby Stadtlander
Eileen Mitchell
Sue Maher
Lynne Strecker
Bobbee Canfield
Lynn Sherman

[bookmark: _Toc95733492]Property Committee 
Mission
The Property Committee serves Emanuel by ensuring grounds, buildings & services are dutifully maintained and improved. Our volunteers comprise a dedicated group of experiences, perspectives, and resources. Together, we support Emanuel’s missions by promoting an active & inviting presence for our congregation & community.
2021 Highlights
· Food pantry relocated; circuits added for refrigerators & new ACs installed
· Parish building roof copings replaced (sans west tower, thought not to be leaking)
· Gym kitchen & restrooms received new storm windows 
· Nave camera System mounted & wired across balcony and to music room
· Hungerford house 2nd floor cleaned and re-rented on Section 8 rental plan
· Hungerford house 3rd floor partially rewired due to intermittent flickering
· Hungerford house chimney scheduled; supply shortages pushed this into 2022
· Grounds cleaned during a well-attended “Spruce-up Sunday” in August
· 40+ paint, plumbing, electrical, heat, window & grounds tasks performed.
Performance vs Operating Plan
	CATEGORY
	2021 PLAN
	2021 ACTUAL
	REMARKS

	Utilities
	$32,000
	 $35,553
	Heating gas cost above expected

	Supplies
	$2,000
	    $3,377
	Additional $1,028 provided by Fund 80 vs. Oper. Fund

	Repairs
	$8,000
	$8,186
	

	Snow & Landscape
	$15,000
	$13,455
	

	35/37 Hungerford 
	$10,500
	$11,599
	Includes $1,455 in unplanned rewiring

	315 Capitol Ave
	$3,200
	$6,102
	Ownership costs continued due to late sale

	TOTAL
	 $70,700
	 $78,272
	


Our Thanks
We appreciate the congregation’s support as we strategically work towards our multi-year projects, such as the west tower masonry repairs and 100th anniversary nave renovations.  We also thank our office staff of Kate Bozzo, Sarah Asmar and our sexton Rachid, for their constant support.
We need you!
The Property Committee needs your help as our facility and community evolve. We’ll need new ideas, new approaches, new ways to reach out; new ways to contribute. We meet on the second Tuesday monthly; come visit us just once, share your thoughts and help us improve Emanuel! Write, phone, e-mail, text, visit, join or whisper in an ear… don’t miss your chance to be a part of ELC’s future!
As always: If something isn’t working, or just doesn’t seem right or safe, let us know!  
Respectfully submitted,
Mike Nowak, Chairman
Grant Kiehne, Council Representative
Craig McDonald, Gary Bloomquist
Gary Troutman
Ross Smith
[bookmark: _Toc503863891][bookmark: _Toc95733493]SPROUT (Saturday Parish Recreational Outreach)
SPROUT is our outreach ministry at Emanuel that began in September of 2013.  It is a nutrition and movement program, designed loosely on Michelle Obama’s “Get Up and Move” initiative.  Many children in Hartford live below the poverty level.  The children receive breakfast, lunch and sometimes dinner at school, but on weekends there is often little food in the home.  The idea is to attract impacted children from our immediate church neighborhood to come on Saturday mornings at 10:00 AM to eat a healthy breakfast, play active games in the gym, and leave at noontime with a nutritious bagged lunch.  The program is designed for second – seventh graders.
This has been the second challenging year of SPROUT due to the Coronavirus.  We started again on September 27th and ran through November 20th, again outdoors.  We had many precautions in place and required that all volunteers who came into contact with the kids be vaccinated.   Masks were worn by kids and volunteers.  We were armed with hand sanitizer, a thermometer, and Lysol wipes for the kitchen.  We had a skeleton crew of volunteers, with two people in Luther Hall making lunches for the kids, two people in the kitchen making breakfast sandwiches, a registration person who dispensed hand sanitizer, poured water for thirsty kids, and escorted them to the restroom if needed, and finally we had three people who engaged the kids in active play in the parking lot.  The entire program was held outdoors, including eating a breakfast of the egg, cheese, turkey sausage sandwich on a whole wheat English muffin, a piece of fruit and a cup of orange juice.  The kids just found a spot and sat.
We were able to provide the families with a $50.00 gift card to Stop & Shop when they completed registrations and permission forms in addition to one each for Thanksgiving and Christmas. Last Spring, due to the generosity of an Emanuel teacher, we provided all of the children with a summer packet including a notebook, pencils, pencil sharpener, an activity book, a game of cards, crayons, and bubbles. We also had an Easter basket for the SPROUT kids and their siblings, thanks to the generosity of Emanuel members who donated candy.  All of the SPROUT children and their siblings under 18 were provided with a Christmas gift and a Christmas goody bag filled with age appropriate “stocking stuffers”.   Each SPROUT child also received a birthday bag with a cupcake, plate, napkin, and candle along with a card and a birthday gift. I am grateful to the 35 people who volunteered to work at SPROUT amidst this health crisis.  We are thinking about running the same type of outdoor program in the Spring, we will see where we stand with the virus.
Before the epidemic, about 75 members of Emanuel had signed up to be SPROUT volunteers.  Tasks include shopping for the food, baking cookies or bars for the lunches, registering and welcoming the children on Saturday mornings, cooking the breakfasts and making the lunches, cleaning up, and active play with the children in the gym.  We are so grateful to our many volunteers who are the backbone of the program and show up so willingly each week, many wearing our “In The City For Good” t-shirts and a smile. SPROUT is a labor-intensive program, and it will be up to the people of Emanuel to decide whether or not to continue this ministry.  We need more volunteers to keep the program going, and an appeal will be made in early 2022 to determine the future of this popular and successful outreach program.
Funding for this program comes from annual proceeds of the Sandberg Mission Fund and donations from Emanuel members and friends.  We are truly blessed as a church to be able to provide this meaningful ministry to our neighbors.
Terri Dwyer
Director and Founder, SPROUT
[bookmark: _Toc503863893][bookmark: _Toc95733494]Stewardship Committee
Emanuel’s stewardship campaign for 2022 was led by Pastor Paula with excellent help from the Stewardship Team, Kate Bozzo, Operations Manager, and Sarah Asmar, Administrative Assistant.  It was not a traditional stewardship campaign due to the continued COVID-19 pandemic.
Our stewardship message was a straightforward letter asking members and friends of Emanuel to reflect on “What has Emanuel given you?” and to respond with a generous spirit so Emanuel can continue to focus on our mission while being fiscally responsible.  How has your faith and community at Emanuel sustained you during this trying time?  
We highlighted that budget management reduced the endowment draw to below 6% in 2021 while maintaining and even expanding our ministries.
Members were asked to raise their pledge or to pledge even if they hadn’t in the past.  Pledging helps us fill the void left by the passing of many faithful stewards and build on the strong foundation they laid with their steadfastness in supporting Emanuel.
Emanuel’s Stewardship Committee thanks each one of you who has pledged so far, and we are grateful for your continued prayerful support.  Please contact the church office if you would like another pledge form.

Respectfully submitted,
Claudia and Chris Bellis, Co-Chairs,
Chet Brodnicki, Mark Hollertz,
Lee Sherman, Pastor Paula
[bookmark: _Toc503863895][bookmark: _Toc95733495]Youth Ministry
We started 2021 still dealing with Covid 19 as with everyone.  As vaccines became available, we were able to get together in person safely again. We began fundraising for the National Youth Gathering in Minneapolis occurring in July 2022. 
In 2021, despite Covid our youth continued to come together for fun and fellowship and to support Emanuel’s ministries. Here is a sampling of the activities:
· Youth group cook out in early May
· Beach trip to Misquamicut
· Pool party at the home of Maureen Leyes 
· Served at the Welcome Back to Church luncheon 
· Brought back the popular gift basket fundraiser (thank you to those who donated baskets)
Many of our youth have participated in helping with the Emanuel Food Pantry ministry. Our youth have also participated in choir, St. Lucia, acting as lector’s, etc. The youth are the future of our congregation and it’s refreshing to see them being active in our ministries. 
Feeling hopeful for 2022 to be an active year for our youth to be able to come together for more fun activities, youth ministry and building relationships. We are looking forward to attending the National Youth Gathering in Minneapolis this summer and will continue to fundraise and plan for this exciting event. 
We are thankful for the support from many in our congregation, most importantly the parents of our youth who are critical partners in all aspects of the youth program.
Submitted by the Adult Youth Leaders:
Naomi Ngoma
Melissa Johnson
Maureen Leyes
Holly Miller

[bookmark: _Toc95733496]Emanuel’s Scholarship Funds 
Emanuel is proud to maintain thirteen scholarship funds within our Investment Account. The total value of these funds at the end of 2021 is approximately $1.45M, with 97% of the money designated for educational purposes and 3% for camperships.
Twenty members of Emanuel’s family received one or more scholarship, or grant awards this past year with the total amount awarded being $79,500.00 Awards for the past ten years have exceeded $710,000 with over 175 individuals sharing in these awards. How blessed Emanuel and so many young people have been to receive and benefit from the generosity and thoughtfulness of the scholarship fund donors! These scholarship funds, like all Emanuel’s funds, continue to grow through additional gifts and through wise investment. (In cases where fund balances decrease nearly to their inviolate principals, scholarship availability becomes restricted until fund balances either appreciate or are replenished.  
Full information is now available on Emanuel’s website; the application process is online in a consistent format for all scholarship funds. Pastor Paula takes an active role in insuring applicants and award recipients connect with Emanuel and are actively engaged in Emanuel’s ministry.
Overview, financials and individual fund reports were submitted by Operations Manager, with the exception of the Modeen Scholarship and the Wignall Scholarship reports.  (Please note that the financial figures are unaudited and are subject to change.)











	
	Fund Name
	Balance 1/1/21
	Receipts
	Net Investment Earnings
	Scholarships/Expenses
	Balance 12/31/21
	Net Change

	
	Academic and Music
	
	
	
	
	
	

	38
	John & Alma Olson Jacobson Education
	$118,997 
	$0 
	$15,178 
	$542 
	$134,716 
	$15,719 

	39
	Philip & Gertrude Nestor Education
	$18,083 
	$0 
	$2,306 
	($339)
	$20,050 
	$1,967 

	40
	Gladys & Stanley Sandberg Staff Continuing Ed.
	$33,558 
	$500 
	$4,280 
	($73)
	$38,265 
	$4,707 

	49
	John Eric Johnson (Graduate Ministerial Ed.)
	$66,105 
	$0 
	$8,431 
	($2,893)
	$71,643 
	$5,538 

	60
	A. Elizabeth Jacobson Education
	$69,088 
	$0 
	$8,812 
	($8,150)
	$69,750 
	$662 

	62
	Ernest & Laura Wignall Scholarship (2022 moved to Gen Purpose)
	$3,908 
	$74,865 
	$498 
	($29,292)
	$49,979 
	$46,071 

	66
	David E. Harper Music Scholarship
	$46,163 
	$1,125 
	$5,888 
	($100)
	$53,076 
	$6,913 

	73
	Seminary Student Aid
	$34,988 
	$0 
	$4,463 
	$76 
	$39,526 
	$4,538 

	 
	Modeen
	$800,850 
	$0 
	$102,145 
	($34,088)
	$868,907 
	$68,057 

	
	Community
	
	
	
	
	
	

	61
	Friday Night Scholarship
	$30,928 
	$0 
	$3,945 
	($2,967)
	$31,905 
	$978 

	79
	Sven H. & Fern F. Carlson Scholarship
	$32,955 
	$0 
	$4,203 
	($1,147)
	$36,012 
	$3,057 

	
	Camperships
	
	
	
	
	
	

	51
	Camp Calument Camperships
	$28,661 
	$0 
	$3,656 
	($262)
	$32,054 
	$3,393 

	109
	Liljedahl Johnson Calumet Campership Fund
	$8,060 
	$0 
	$1,028 
	($817)
	$8,271 
	$211 



[bookmark: _Toc503863898][bookmark: _Toc95733497]Camp Calumet Youth Campership Fund #51
[bookmark: _Toc503863899]This fund provides scholarships for Emanuel youth attending Camp Calumet, the New England Synod’s camp for outdoor ministry located on the shores of Lake Ossipee, NH. As an outgrowth of the urban summer day camp program held at Emanuel years ago in partnership with Calumet, this fund also enables neighborhood youth to experience a week of outdoor camping at Calumet. 
This past year, Camp Calumet reopened for campers and four of Emanuel’s youth attended two different sessions.
[bookmark: _Toc95733498]Liljedahl Johnson Calumet Scholarship Fund #109
[bookmark: _Toc503863900]This fund was established in 2015 with a bequest from the estate of Carolyn and Gil Liljedahl and memorial gifts in memory of both the Liljedahls and Everett Johnson. Its purpose is to provide $200 grants annually to any Emanuel youth attending Camp Calumet in Lake Ossipee, NH.
This past year, Camp Calumet reopened for campers and four of Emanuel’s youth attended two different sessions 
[bookmark: _Toc95733499]David E. Harper Music Scholarship Fund #66
[bookmark: _Toc503863901]This scholarship fund was established in 1983 in honor of the late Minister of Music Emeritus David E. Harper to encourage elementary, middle and high school students in the pursuit of private studies in the musical arts.  Since 2001 this music fund has provided $35,415 in scholarships to 83 of Emanuel’s young musicians. 
[bookmark: _Hlk31638654]In 2019 a new approach to using this fund was implemented to encourage young musicians.  Scholarship support is awarded for ongoing lessons jointly with a commitment to weekly participation in Sunday worship music.  There were no applicants or recipients for this fund in 2021.
[bookmark: _Toc95733500]Oscar and Louise Modeen Scholarship Fund 
The Modeen Scholarship Fund Committee awarded $34,000 to thirteen recipients during the 2021-2022 school year. Since being established by Oscar Modeen in 1956, the Fund has now awarded $1,364,750 in scholarships in its 65 years of providing educational support. More than $498,200 has been awarded in the past 15 years. 
It has always been and will continue to be the goal of the committee to see these awards continue. Oscar Modeen’s generosity has had a great impact on a significant number of students from Emanuel and beyond. Current members and friends who would like to contribute to this fund to help ensure this tradition continues may want to consider endowment stewardship. 
The following students received a combined total of $34,000 for the 2021-2022 school year.  Congratulations to our 2021-2022 Modeen recipients: Lindsey Jean Anderson, Madeline Elsie Arcand, Cooper Win Johnson, Gunnar Win Johnson, Samantha Johnson, Rhiannon Paige Kiersznowski, Brynn Irene Murphy, Georgia Neoh, Joel David Reuning-Scherer, Stephanie Reuning-Scherer, Charles Aleksandr Sinche, Meredith Swanson, and William Tucker Wieber.


Committee Members:
Rosie Votjek, Chair
Malcom Doyle
Diane Durant
Valerie Hansen
Jessica-Lynn Johnson
Holly Miller
Bob Vojtek
[bookmark: _Toc503863902][bookmark: _Toc95733501]Ernest C. and Laura S. Wignall Scholarship Fund #62
[bookmark: _Toc503863903]This fund was established in 2002 by Ernest Wignall in memory of his wife Laura for the purpose of assisting active and participating members of Emanuel in their pursuit of undergraduate degrees. Gifts to this fund continue to be received. No awards were issued from this fund during its first thirteen years of existence to allow the fund to grow in value. 
For the 2021-2022 school year, five students received a $5,000 competitive Wignall Scholarship.  Congratulations to Cooper Win Johnson, Georgia Neoh, Joel David Reuning-Scherer, Stephanie Reuning-Scherer, and Meredith Helen Swanson. Since awards were initiated in 2015, $160,000 has been awarded to 31 recipients. 

Committee Members:
Bob Votjek, Chair
Malcom Doyle
Diane Durant
Valerie Hansen
Jessica-Lynn Johnson
Holly Miller
Rosie Vojtek
[bookmark: _Toc95733502]John and Alma Olson Jacobson Education Fund #38
[bookmark: _Toc503863904]Presented to Emanuel by the estate of John and Alma Olson Jacobson for the purpose of providing financial support to Emanuel’s college students, this fund has provided forty educational grants since its inception in 1997. A total of $47,500 has been shared among the twenty-four students receiving grants from this scholarship fund during that time period.
Grants were awarded to Grace Maynard and Georgia Neoh for the 2021-2022 school year.
[bookmark: _Toc95733503]Philip and Gertrude Nestor Education Fund #39
We are privileged to support Emanuel members completing their senior year of college study with a grant to help offset certain ancillary senior year college expenses. These grants are made possible by the thoughtfulness of Philip and Gertrude Nestor who presented the church with a financial gift and requested that income earned by this gift be used in helping Emanuel’s college students. 
Hannah Maynard and Daniel Grafton were awarded in 2021.
[bookmark: _Toc95733504]A. Elizabeth Jacobson Education Fund #60
This fund provides educational grants to members of Emanuel who have established an employment history and wish to either acquire additional skills in their chosen profession or branch into a new field of knowledge and skill. Since its inception in 1987, this fund has provided more than $84,000 in grant money to further the education of fifty-eight of Emanuel's adult members. 
In 2021, awards were made to Carolyn Dwyer and Hannah Maynard.
[bookmark: _Toc95733505]John Eric Johnson Graduate Ministerial Education Fund #49
Established in 1979 by the provisions of the will of John Eric Johnson, this fund is used to support Emanuel members and staff in pursuit of graduate education in specialty ministry such as chaplaincy, Christian education or social services. As permitted by an alternate provision of Mr. Johnson’s will, fund earnings which are not used for educational scholarships may be used to support Emanuel’s general ministry.
Naomi Ngoma was the recipient in 2021.
[bookmark: _Toc95733506]Seminary Student Aid Fund #73
This fund provides financial assistance to individuals who are studying at an ELCA seminary. There were no awards in 2021.
[bookmark: _Toc95733507]Gladys & Stanley Sandberg Staff Continuing Education Fund #40
[bookmark: _Toc503863909]This fund was established in 1969 in honor of Gladys Sandberg and then renamed in 2001 to also honor her husband, the Rev. Stanley Sandberg, former senior pastor of Emanuel, for the purpose of furthering the educational studies of Emanuel's staff. 
This fund was not used in 2021.
[bookmark: _Toc95733508]Friday Night Scholarship Fund #61
[bookmark: _Toc503863910]The Friday Night Scholarship Fund was established in March of 2005. The purpose of the fund is to assist youth attending our Friday Night Program in attending a post high school technical school, community college or four-year college. The scholarship has been funded by donations made largely by Emanuel Lutheran Church members. Ramal Rankin was awarded $2,900.00 in 2021.
[bookmark: _Toc95733509]Sven H. and Fern F. Carlson Scholarship Fund #79
[bookmark: _Toc503863911]This fund was established in 2007 through a contribution from Fern F. Carlson in memory of her late husband, Sven H. Carlson.
In conjunction with the Friday Night Scholarship Program and in response to the fact that there is a growing relationship between Emanuel and children within the neighborhood, Mrs. Carlson created the fund, believing that anyone who is academically inclined should have a chance to pursue a college education. Grants from this fund are used for post-high school academic pursuits, regardless of whether the recipient is enrolled in a two-year or four-year college. The scholarship is need-based.
Georgia Neoh was awarded in 2021.
[bookmark: _Toc95733510]Administrative and Financial Reports
[bookmark: _Toc503863912][bookmark: _Toc95733511]Statistical Report
[bookmark: _Hlk94790459]Membership as of December 31, 2020		488
New members					   +0
Baptisms						   +2
Deceased						  -10
Moved, transferred, etc.				    -4
Membership as of December 31, 2021		 476
Members remain in Emanuel’s church database but are “archived” if they have moved away, transferred to another church, or become inactive. This is a constantly changing database and is updated as changes occur and/or corrections are needed.  
[bookmark: _Toc503863915]












[bookmark: _Toc95733512]Financial Secretary
In 2015 Emanuel’s financial management and controls were restructured and reorganized.  The position of Financial Secretary was created.   Pastor John Marschhausen was the first Financial Secretary in 2016.  Lee Sherman took over the position in 2017 and served until August of 2021.
The Financial Secretary is responsible for:

· receiving, securing, counting and banking of all Emanuel receipts; 

· reporting income results to the Treasurer, Finance Committee and Church Council; 

· confidential recording of all contributions;

· providing periodic statements of contributions and pledge status to Emanuel members. 

Since the Covid-19 Pandemic began in 2020, Emanuel has minimized the number of people in the office as much as possible.  I was able to volunteer to come into the office every Monday to count the weekly offerings.  I agreed to become the Financial Secretary when Lee Sherman resigned.
The results of the Financial Secretary’s work are shown in the various financial statements in this Annual Report and in the periodic and year-end member contribution statements prepared and mailed by Operations Manager and her staff.  
I would like to extend thanks to Operations Manager Kate Bozzo who coordinates the production of all the financial reports and answers all my questions.  I also would like to thank Lee Sherman for his years of service as Financial Secretary.


Respectfully submitted by:
Bobbee Canfield
[bookmark: _Toc503863916]

[bookmark: _Toc95733513]Report of the Finance Committee
2021 was another challenging year for all members, staff and committees of Emanuel.  Despite these challenges, we are again happy to report that, thanks to the continued generosity of our community and the discipline and resourcefulness of our leadership and staff, our financial condition remains sound. 
Per our constitution, the finance committee is charged with providing oversight of all financial affairs of the congregation.  The committee shall, subject to the approval of the council, be responsible for the congregation’s insurance program, endowments, and investments.  The committee also prepares a draft annual budget for the council’s use in presenting a final budget for approval by the congregation at our annual meeting.
Below is a summary of Emanuel’s financial highlights and the committee activity in 2021.  
Income 
2021 operating income was 7% lower than planned with a year-end total of $418,591.   Our Hungerford property and church usage were higher than budget and increased significantly from 2020.  Faith based pledges as well as special offerings were down 8%, Although understandable, we hope that the trend can be reversed in the coming years.  This will be especially important as we no longer will have CARES Act income in 2021. 
We again received income from the Federal Government as a result of the CARES Act passed in April 2020 to help the nation deal with the financial impact of Covid 19.  After consultation with the Synod, and approval by the council, Emanuel applied for and was approved to receive $86,649 in funding from the Small Business Administration in 2020.  In 2021, we received another grant of $88,435.  These funds were used as intended to cover payroll expenses for small businesses during the Covid 19 pandemic in order to reduce unemployment.  We qualified for the forgiveness for both sums in 2021, and Emanuel did not have to repay either grant.  Many thanks to, Pastor, Operations Manager Kate Bozzo, Bob Graulich, and our accounting consultant Eileen for their work to get the grant, and account for it appropriately.  It was not an easy task.
We received large generous gifts to our endowment totaling $1,596,000 from the Estate of Barbara Erskine.   Barbara was a faithful giver in life, and this legacy gift will truly benefit Emanuel.  The Stewardship Committee will be looking for ways in 2022 to honor her generosity, as well as other bequests we receive from our faithful members.
Expenses
Total Expenses (including scholarships and benevolence) were within 0.5% of plan at $798,996.  Reduced personnel and administrative expenses were offset by additional property and audit expense. 
The good news is that the reduced spending along with the PPP loan offset our shortfall in income, and we ended the year without needing to transfer or borrow more than budgeted for operating expenses from endowment.  
Investments
Our investments had their third year of favorable returns.  The Colony Group continued to serve as investment manager for our endowment fund, which totaled $7.4M at the end of 3rd quarter, based on the latest statement as of this writing.  Our financial manager anticipated another year of growth in 2021 around 10% at year-end which is on top of 10% return in 2020 of the 18% growth in 2019.   
We are most grateful for this income.  It increases our endowment, providing a larger base to generate annual income to support our mission and ministry.  As always however we need to be cognizant of market fluctuations, and not rely long term on continued growth at this level.  
Our Investment Committee is blessed to have members with extensive financial experience. The committee reviews our portfolio with the Colony Group to ensure that our risk profile fits the long-term interests of the church.  In 2021, we set the groundwork in place to provide more frequent oversight and discussion with Colony.  In addition, we updated our Investment Policy Statement to provide general guidance to Colony on managing the endowment.   We started to look more closely at making Environmental, Social, Governance (ESG’s) part of our investment strategy.  We expect to finalize a position in 2022.  In addition, we will focus on reducing the fees we pay for managing the portfolio.  We pay about 1.05% of the holdings in fees, of which about half of that amount goes to Colony, and the other fees are from the various funds in the portfolio.  Although this is a reasonable range based on like nonprofit portfolios, any reductions that do not hurt ability to improve our performance can be used for church purposes.  
Financial Audit
We again had an audit performed by our CPA, Blum Shapiro who was acquired by Clifton Larson, Allan.  Our audit team remained the same as last year. Except for not having our property valued at original cost and depreciated, the audit was unqualified, and the auditor found no deficiencies or misstatements or problems with our management of the finances.  
We did seek additional bids to provide an audit for less cost in 2021.  Our current auditor was the most competitive, and we will continue using their services in 2022 for the 2021 audit.
Budget 
The Emanuel staff put in a tremendous effort preparing a draft budget for the Finance Committee to review.  We used incremental method of budgeting where last year’s budget and actual income serve as basis for the coming year.  After careful review by the committee, we believe that the budget submitted to Council is realistic and attainable.  
Respectfully submitted,
Jim Flanders (Chair), Gary Bloomquist, Kate Bozzo, Bobbee Canfield, 
  Rae Ann Gremel, Mark Hollertz, Pastor Paula Mehmel, Mike Nowak

This Financial section includes Emanuel's financial reports for 2021 as well as the Budget for 2022. The following 2021 reports are included on the following pages:

· Balance Sheet -- This report shows Emanuel's current assets, fixed assets, liabilities and equity in comparison to the prior year.  It is on this display that one can see the change in the value in restricted and unrestricted investments, assets and available cash as well as completed capital improvements or purchases appearing as fixed assets.

· Profit and Loss Statement Previous Year Comparison-- This details operating income and expenses for 2021 in comparison to results for 2020.  

· Profit and Loss Statement Budget Performance -- This details actual results for 2021 operating income and expenses in comparison to the 2021 Budget.  There is a summary page followed by line-item detail.  This report ends with a recap on the transfers from endowment that were budgeted and implemented during 2021 to support the operating budget.

· Assets for Mission 2021 Activity – This display documents 2021 activity in each of Emanuel’s endowment and savings accounts.  It is followed by a 10-year overview of fund values and expenditures.  

NOTE:  These displays of 2021 financials are unaudited – numbers may change after publication in this Annual Report due to late incoming 2021 expenses and/or changes incorporated during the audit of 2021 financials.



[bookmark: _Toc95733514]2021 BALANCE SHEET PREVIOUS YEAR COMPARISON
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	Dec 31, 21
	Dec 31, 20
	$ Change
	% Change

	ASSETS
	
	
	
	
	
	

	
	Current Assets
	
	
	
	

	
	
	Checking/Savings
	
	
	
	

	
	
	
	*Webster Checking Account
	133,700
	66,597
	67,103
	101%

	
	
	
	Fidelity1841 Stock Gift Acct
	85
	0
	85
	100%

	
	
	
	Fidelity3582 (Main Inv Acct)
	9,022,008
	6,849,657
	2,172,351
	32%

	
	
	
	Fidelity6455 - Project Acct
	170
	170
	0
	0%

	
	
	
	Hungerford 2nd Fl Security
	1,000
	0
	1,000
	100%

	
	
	
	Hungerford St 3rd Fl. Security
	1,000
	1,000
	0
	0%

	
	
	Total Checking/Savings
	9,157,963
	6,917,424
	2,240,539
	32%

	
	
	Other Current Assets
	
	
	
	

	
	
	
	Prepaid Expenses
	9,880
	240
	9,640
	4,017%

	
	
	Total Other Current Assets
	9,880
	240
	9,640
	4,017%

	
	Total Current Assets
	9,167,843
	6,917,664
	2,250,179
	33%

	
	Fixed Assets
	
	
	
	

	
	
	315 Capitol Ave
	72,750
	72,750
	0
	0%

	
	
	37 Hungerford Street
	66,663
	60,663
	6,000
	10%

	
	
	Accumulated Dep -Toshiba Copier
	-7,009
	-7,009
	0
	0%

	
	
	Accumulated Depreciation
	-940,704
	-940,704
	0
	0%

	
	
	Capital Lease - Toshiba Copier
	18,018
	18,018
	0
	0%

	
	
	Church Additions- Insured Value
	504,597
	504,597
	0
	0%

	
	
	Church Imp - Access Project
	1,796,612
	1,796,612
	0
	0%

	
	
	Church Imp - Church Building
	108,246
	104,084
	4,162
	4%

	
	
	Church Imp - Exterior
	188,889
	134,254
	54,635
	41%

	
	
	Church Imp - Hungerford
	37,086
	37,086
	0
	0%

	
	
	Church Imp - Organ Project
	14,735
	14,735
	0
	0%

	
	
	Church Imp - Tower Project
	494,421
	494,421
	0
	0%

	
	
	Computers & Equipment
	12,607
	5,358
	7,249
	135%

	
	
	CWIP - Tower
	2,500
	2,500
	0
	0%

	
	
	Furniture & Fixtures
	93,393
	93,393
	0
	0%

	
	
	Insured Church Fixed Assets
	12,232,229
	12,232,229
	0
	0%

	
	
	Land
	
	14,500
	14,500
	0
	0%

	
	
	Parish Building Improvements
	60,552
	60,552
	0
	0%

	
	Total Fixed Assets
	14,770,085
	14,698,039
	72,046
	0%

	
	
	
	
	
	

	TOTAL ASSETS
	23,937,929
	21,615,703
	2,322,225
	11%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	LIABILITIES & EQUITY
	Dec 31, 21
	Dec 31, 20
	$ Change
	% Change

	
	Liabilities
	
	
	
	
	

	
	
	Current Liabilities
	
	
	
	

	
	
	
	Accounts Payable
	
	
	
	

	
	
	
	
	Accounts Payable
	11,614
	35,745
	-24,131
	-68%

	
	
	
	Total Accounts Payable
	11,614
	35,745
	-24,131
	-68%

	
	
	
	Credit Cards
	
	
	
	

	
	
	
	
	Webster Bank CC 2162 KB
	818
	2,239
	-2,239
	-100%

	
	
	
	
	Webster Bank CC 6398 NN
	437
	428
	-428
	-100%

	
	
	
	Total Credit Cards
	1,255
	2,667
	-2,667
	-100%

	
	
	
	Other Current Liabilities
	
	
	
	

	
	
	
	
	Hungerford St 2nd Fl Security
	1,000
	0
	1,000
	100%

	
	
	
	
	Hungerford St 3rd Fl Security
	1,000
	1,000
	0
	0%

	
	
	
	
	Noisy Offering
	562
	156
	406
	260%

	
	
	
	
	Payroll Liabilities -Employee
	-775
	-481
	-294
	-61%

	
	
	
	
	Toshiba Copier Lease
	11,010
	11,010
	0
	0%

	
	
	
	
	Youth National Trip
	1,336
	1,567
	-231
	-15%

	
	
	
	Total Other Current Liabilities
	14,133
	13,252
	881
	7%

	
	
	Total Current Liabilities
	27,002
	51,664
	-25,917
	-50%

	
	Total Liabilities
	27,002
	51,664
	-25,917
	-50%

	
	Equity
	
	
	
	
	
	

	
	
	Perm. Restricted Net Assets
	662,211
	650,860
	0
	0%

	
	
	Temp. Restricted Net Assets
	1,472,366
	1,314,701
	0
	0%

	
	
	Unrestricted Net Assets
	19,429,463
	19,209,350
	389,129
	2%

	
	
	Net Income
	2,346,887
	389,128
	1,959,014
	503%

	
	Total Equity
	23,910,927
	21,564,039
	2,348,143
	11%

	
	
	
	
	
	

	TOTAL LIABILITIES & EQUITY
	23,937,929
	21,615,703
	2,322,226
	11%





[bookmark: _Toc95733515][bookmark: _Toc503863919]2021 Profit and Loss Previous Year Comparison
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	Jan - Dec 21
	Jan - Dec 20
	$ Change
	% Change

	
	Ordinary Income/Expense
	
	
	
	

	
	
	Income
	
	
	
	
	

	
	
	
	Other Income
	
	
	
	

	
	
	
	
	Rent Income 37 Hungerford 1st
	8,700
	8,000
	700
	9%

	
	
	
	
	Rent Income 37 Hungerford 2nd
	10,000
	0
	10,000
	100%

	
	
	
	
	Rent Income 37 Hungerford 3rd
	12,000
	8,885
	3,115
	35%

	
	
	
	
	Rent Income 37Hungerford Garage
	680
	525
	155
	30%

	
	
	
	
	Thrivent Choice/UW
	2,780
	2,392
	388
	16%

	
	
	
	
	Use of Facilities
	11,907
	3,000
	8,907
	297%

	
	
	
	Total Other Income
	46,067
	22,802
	23,265
	102%

	
	
	
	Service Offerings
	
	
	
	

	
	
	
	
	Budget Shortfall
	0
	13,375
	-13,375
	-100%

	
	
	
	
	Faith Based Giving/Pledges
	369,923
	375,569
	-5,646
	-2%

	
	
	
	
	Plate Collections
	1,086
	473
	613
	130%

	
	
	
	Total Service Offerings
	371,009
	389,417
	-18,408
	-5%

	
	
	
	Special Offerings
	
	
	
	

	
	
	
	
	Christmas
	3,274
	1,756
	1,518
	86%

	
	
	
	
	Easter
	2,689
	1,745
	944
	54%

	
	
	
	
	Initial Offering
	545
	614
	-69
	-11%

	
	
	
	
	Lent
	1,973
	2,429
	-456
	-19%

	
	
	
	
	Thanksgiving
	403
	480
	-77
	-16%

	
	
	
	Total Special Offerings
	8,884
	7,024
	1,860
	26%

	
	
	Total Income
	425,960
	419,243
	6,717
	2%

	
	
	Expense
	
	
	
	
	

	
	
	
	Administration
	
	
	
	

	
	
	
	
	Computer/Sound Support
	1,123
	500
	623
	125%

	
	
	
	
	Conferences and Meetings
	1,492
	738
	754
	102%

	
	
	
	
	Consultants
	37,365
	35,300
	2,065
	6%

	
	
	
	
	Dues & Fees
	2,723
	2,680
	43
	2%

	
	
	
	
	Financial Audit/Review
	14,759
	14,053
	706
	5%

	
	
	
	
	Insurance Expense
	21,066
	19,706
	1,360
	7%

	
	
	
	
	Marketing & Communications
	308
	365
	-57
	-16%

	
	
	
	
	Postage
	1,998
	2,507
	-509
	-20%

	
	
	
	
	Printing/Copying
	4,370
	966
	3,404
	352%

	
	
	
	
	Publications
	1,097
	457
	640
	140%

	
	
	
	
	Safe Church Program
	-100
	485
	-585
	-121%

	
	
	
	
	Service Recognition
	495
	400
	95
	24%

	
	
	
	
	Supplies - Office
	1,666
	1,651
	15
	1%

	
	
	
	
	Telephone
	4,152
	4,118
	34
	1%

	
	
	
	Total Administration
	92,514
	83,926
	8,588
	10%

	
	
	
	Benevolence
	
	
	
	

	
	
	
	
	Agencies
	2,100
	4,350
	-2,250
	-52%

	
	
	
	
	Community Outreach
	500
	0
	500
	100%

	
	
	
	
	GHIAA
	5,000
	5,000
	0
	0%

	
	
	
	
	Hands on Hartford
	12,000
	11,000
	1,000
	9%

	
	
	
	
	Misc Benevolence
	9,953
	0
	9,953
	100%

	
	
	
	
	New England Synod
	33,000
	31,605
	1,395
	4%

	
	
	
	
	Samaritan Needs
	4,995
	4,882
	113
	2%

	
	
	
	
	Sandberg Mission Undesignated
	15,500
	20,198
	-4,698
	-23%

	
	
	
	
	VBS/Camperships/Youth Support
	3,962
	762
	3,200
	420%

	
	
	
	Total Benevolence
	87,010
	77,797
	9,213
	12%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Jan - Dec 21
	Jan - Dec 20
	$ Change
	% Change

	
	
	
	Ministries & Worship
	
	
	
	

	
	
	
	
	Altar Supplies
	618
	1,126
	-508
	-45%

	
	
	
	
	Children's Ministry
	470
	286
	184
	64%

	
	
	
	
	Church Life & Growth/Fellowship
	875
	326
	549
	168%

	
	
	
	
	Confirmation Instruction
	98
	0
	98
	100%

	
	
	
	
	Flowers
	887
	-146
	1,033
	708%

	
	
	
	
	Food Pantry
	5,590
	-1,282
	6,872
	536%

	
	
	
	
	Friday Night Youth Program
	0
	800
	-800
	-100%

	
	
	
	
	Multi-Generational Education
	20
	0
	20
	100%

	
	
	
	
	Pastor's Discretionary Fund
	1,904
	129
	1,775
	1,376%

	
	
	
	
	Prayer Shawl Ministry
	231
	291
	-60
	-21%

	
	
	
	
	Scholarships
	79,134
	71,415
	7,719
	11%

	
	
	
	
	Shelter
	0
	-223
	223
	100%

	
	
	
	
	Sprout
	3,657
	4,365
	-708
	-16%

	
	
	
	
	Worship and Music
	19,937
	15,255
	4,682
	31%

	
	
	
	
	Youth Ministry
	1,485
	753
	732
	97%

	
	
	
	Total Ministries & Worship
	114,906
	93,095
	21,811
	23%

	
	
	
	Personnel Expenses
	
	
	
	

	
	
	
	
	Benefits
	73,708
	98,219
	-24,511
	-25%

	
	
	
	
	Cont. Education
	2,149
	668
	1,481
	222%

	
	
	
	
	Insurance - Workers Comp
	3,003
	3,354
	-351
	-10%

	
	
	
	
	Payroll Taxes
	23,382
	24,007
	-625
	-3%

	
	
	
	
	Salaries
	321,089
	326,224
	-5,135
	-2%

	
	
	
	
	Staff Travel
	1,680
	1,125
	555
	49%

	
	
	
	Total Personnel Expenses
	425,011
	453,597
	-28,586
	-6%

	
	
	
	Property & Maintenance
	
	
	
	

	
	
	
	
	315 Capitol Ave
	6,102
	3,779
	2,323
	61%

	
	
	
	
	37 Hungerford Street
	
	
	
	

	
	
	
	
	
	1st Floor
	2,770
	3,318
	-548
	-17%

	
	
	
	
	
	2nd Floor
	3,520
	6,338
	-2,818
	-44%

	
	
	
	
	
	3rd Floor
	4,395
	5,116
	-721
	-14%

	
	
	
	
	
	Common Area
	914
	1,405
	-491
	-35%

	
	
	
	
	Total 37 Hungerford Street
	11,599
	16,177
	-4,578
	-28%

	
	
	
	
	Contracts & Fees
	7,770
	13,107
	-5,337
	-41%

	
	
	
	
	Repairs and Maintenance
	8,186
	7,310
	876
	12%

	
	
	
	
	Snow Removal & Landscape
	13,455
	12,249
	1,206
	10%

	
	
	
	
	Supplies - Building
	3,377
	546
	2,831
	518%

	
	
	
	
	Utilities & Energy
	35,553
	31,034
	4,519
	15%

	
	
	
	Total Property & Maintenance
	86,042
	84,202
	1,840
	2%

	
	
	
	Unclassified Expenses
	0
	0
	0
	0%

	
	
	Total Expense
	805,483
	792,617
	12,866
	2%

	
	Net Ordinary Income
	-379,523
	-373,374
	-6,149
	-2%

	
	Other Income/Expense
	
	
	
	

	
	
	Other Income
	
	
	
	

	
	
	
	Craft Income
	180
	308
	-128
	-42%

	
	
	
	Donations to ELC Endowment Fund
	1,650,792
	200
	1,650,592
	825,296%

	
	
	
	Donations to ELC Restricted Fun
	33,125
	35,727
	-2,602
	-7%

	
	
	
	Grant Funding
	9,000
	0
	9,000
	100%

	
	
	
	Lucia Income
	1,148
	0
	1,148
	100%

	
	
	
	Memorial Fund
	29,045
	6,337
	22,708
	358%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Jan - Dec 21
	Jan - Dec 20
	$ Change
	% Change

	
	
	
	Other Income - Investments
	
	
	
	

	
	
	
	
	Fidelity 1841 Div/Int Inc
	84
	0
	84
	100%

	
	
	
	
	Fidelity 1841Gain/Loss
	3,507
	282
	3,225
	1,144%

	
	
	
	
	Fidelity 3582 Div/Int Inc Base
	139,812
	105,303
	34,509
	33%

	
	
	
	
	Fidelity 3582 Gain/Loss Base
	766,288
	799,730
	-33,442
	-4%

	
	
	
	
	Fidelity6455 Div/Int Inc Access
	0
	0
	0
	0%

	
	
	
	Total Other Income - Investments
	909,691
	905,315
	4,376
	0%

	
	
	
	Perm Rest Endowment Contrib.
	0
	5,000
	-5,000
	-100%

	
	
	
	Perm Restricted Inv Income
	0
	6,109
	-6,109
	-100%

	
	
	
	Proceeds-sale of 315 Capitol
	44,447
	0
	44,447
	100%

	
	
	
	Reclass to Temp Restricted NA
	0
	-204,822
	204,822
	100%

	
	
	
	SBA PPP1 loan forgiven
	0
	86,649
	-86,649
	-100%

	
	
	
	SBA PPP2 Loan Forgiveness
	88,425
	0
	88,425
	100%

	
	
	
	Staff Salary Contribution
	8,865
	8,840
	25
	0%

	
	
	
	Temp Restricted Investment Inc
	0
	198,713
	-198,713
	-100%

	
	
	
	Webster Bank Interest Income
	10
	23
	-13
	-57%

	
	
	Total Other Income
	2,774,728
	1,048,399
	1,726,329
	165%

	
	
	Other Expense
	
	
	
	

	
	
	
	Amortization Exp-Toshiba Copier
	0
	3,433
	-3,433
	-100%

	
	
	
	Craft Expenses
	0
	121
	-121
	-100%

	
	
	
	Depreciation Expense
	0
	191,412
	-191,412
	-100%

	
	
	
	Gain/Loss on Sale
	0
	47,250
	-47,250
	-100%

	
	
	
	Investment Mgmnt Fee - Fidelity
	38,943
	34,839
	4,104
	12%

	
	
	
	Lucia Expenses
	511
	0
	511
	100%

	
	
	
	Staff Salary Reduction
	8,865
	8,840
	25
	0%

	
	
	Total Other Expense
	48,319
	285,895
	-237,576
	-83%

	
	Net Other Income
	2,726,409
	762,504
	1,963,905
	258%

	Net Income
	
	
	2,346,886
	389,130
	1,957,756
	503%
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	Jan - Dec 21
	Annual Budget
	$ Over Budget
	% of Budget

	
	Ordinary Income/Expense
	
	
	
	

	
	
	Income
	
	
	
	

	
	
	
	Other Income
	46,066.85
	42,200.00
	3,866.85
	109.16%

	
	
	
	Service Offerings
	371,009.65
	396,000.00
	-24,990.35
	93.69%

	
	
	
	Special Offerings
	8,883.50
	11,700.00
	-2,816.50
	75.93%

	
	
	Total Income
	425,960.00
	449,900.00
	-23,940.00
	94.68%

	
	
	Expense
	
	
	
	

	
	
	
	Administration
	92,513.23
	82,900.00
	9,613.23
	111.6%

	
	
	
	Benevolence
	87,009.69
	77,600.00
	9,409.69
	112.13%

	
	
	
	Ministries & Worship
	114,905.79
	124,550.00
	-9,644.21
	92.26%

	
	
	
	Personnel Expenses
	425,011.24
	431,060.00
	-6,048.76
	98.6%

	
	
	
	Property & Maintenance
	86,042.23
	78,200.00
	7,842.23
	110.03%

	
	
	Total Expense
	805,482.18
	794,310.00
	11,172.18
	101.41%

	
	Net Ordinary Income
	-379,522.18
	-344,410.00
	-35,112.18
	110.2%

	
	Other Income/Expense
	
	
	
	

	
	
	Other Income
	
	
	
	

	
	
	
	Craft Income
	180.00
	0.00
	180.00
	100.0%

	
	
	
	Donations to ELC Endowment Fund
	1,650,792.32
	0.00
	1,650,792.32
	100.0%

	
	
	
	Donations to ELC Restricted Fun
	33,125.00
	0.00
	33,125.00
	100.0%

	
	
	
	Grant Funding
	9,000.00
	
	
	

	
	
	
	Lucia Income
	1,147.54
	
	
	

	
	
	
	Memorial Fund
	29,045.48
	0.00
	29,045.48
	100.0%

	
	
	
	Other Income - Investments
	909,690.75
	0.00
	909,690.75
	100.0%

	
	
	
	Proceeds-sale of 315 Capitol
	44,447.22
	
	
	

	
	
	
	SBA PPP2 Loan Forgiveness
	88,425.00
	
	
	

	
	
	
	Staff Salary Contribution
	8,864.60
	9,000.00
	-135.40
	98.5%

	
	
	
	Webster Bank Interest Income
	9.73
	0.00
	9.73
	100.0%

	
	
	Total Other Income
	2,774,727.64
	9,000.00
	2,765,727.64
	30,830.31%

	
	
	Other Expense
	
	
	
	

	
	
	
	Investment Mgmnt Fee - Fidelity
	38,942.50
	0.00
	38,942.50
	100.0%

	
	
	
	Lucia Expenses
	511.05
	
	
	

	
	
	
	Staff Salary Reduction
	8,864.60
	9,000.00
	-135.40
	98.5%

	
	
	Total Other Expense
	48,318.15
	9,000.00
	39,318.15
	536.87%

	
	Net Other Income
	2,726,409.49
	0.00
	2,726,409.49
	100.0%

	Net Income
	2,346,887.31
	-344,410.00
	2,691,297.31
	-681.42%





	
	
	2021 Budget

	FY21 Actual 12/31/21

	Variance


	Investment Xfers for Operating Budget
	
	

	
	Scholarships
	81,300.00
	79,134.00
	-2,166.00

	
	Misc
	112,500.00
	117,303.00
	4,803.00

	
	Base Endowment
	101,610.00
	60,000.00
	-41,610.00

	
	Stadtlander Ministry
	49,000.00
	49,000.00
	0.00

	Total Investment Xfers for Operating Budget
	344,410.00
	305,437.00
	-38,973.00
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	Jan - Dec 21
	Annual Budget
	$ Over Budget
	% of Budget

	
	Ordinary Income/Expense
	
	
	
	

	
	
	Income
	
	
	
	
	

	
	
	
	Other Income
	
	
	
	

	 
	
	
	
	Rent Income 37 Hungerford 1st
	8,700
	8,800
	-100
	99%

	
	
	
	
	Rent Income 37 Hungerford 2nd
	10,000
	10,000
	0
	100%

	
	
	
	
	Rent Income 37 Hungerford 3rd
	12,000
	11,000
	1,000
	109%

	
	
	
	
	Rent Income 37Hungerford Garage
	680
	900
	-220
	76%

	
	
	
	
	Thrivent Choice/UW
	2,780
	3,500
	-720
	79%

	
	
	
	
	Use of Facilities
	11,907
	8,000
	3,907
	149%

	
	
	
	Total Other Income
	46,067
	42,200
	3,867
	109%

	
	
	
	Service Offerings
	
	
	
	

	
	
	
	
	Faith Based Giving/Pledges
	369,923
	394,000
	-24,077
	94%

	
	
	
	
	Plate Collections
	1,086
	2,000
	-914
	54%

	
	
	
	Total Service Offerings
	371,009
	396,000
	-24,991
	94%

	
	
	
	Special Offerings
	
	
	
	

	
	
	
	
	Christmas
	3,274
	4,000
	-726
	82%

	
	
	
	
	Easter
	2,689
	4,000
	-1,311
	67%

	
	
	
	
	Initial Offering
	545
	700
	-155
	78%

	
	
	
	
	Lent
	1,973
	2,500
	-527
	79%

	
	
	
	
	Thanksgiving
	403
	500
	-97
	81%

	
	
	
	Total Special Offerings
	8,884
	11,700
	-2,816
	76%

	
	
	Total Income
	425,960
	449,900
	-23,940
	95%

	
	
	Expense
	
	
	
	
	

	
	
	
	Administration
	
	
	
	

	
	
	
	
	Computer/Sound Support
	1,123
	1,000
	123
	112%

	
	
	
	
	Conferences and Meetings
	1,492
	1,000
	492
	149%

	
	
	
	
	Consultants
	37,365
	35,300
	2,065
	106%

	
	
	
	
	Dues & Fees
	2,723
	2,700
	23
	101%

	
	
	
	
	Financial Audit/Review
	14,759
	10,000
	4,759
	148%

	
	
	
	
	Insurance Expense
	21,066
	20,500
	566
	103%

	
	
	
	
	Marketing & Communications
	308
	300
	8
	103%

	
	
	
	
	Postage
	1,998
	2,100
	-102
	95%

	
	
	
	
	Printing/Copying
	4,370
	3,500
	870
	125%

	
	
	
	
	Publications
	1,097
	500
	597
	219%

	
	
	
	
	Safe Church Program
	-100
	200
	-300
	-50%

	
	
	
	
	Service Recognition
	495
	200
	295
	248%

	
	
	
	
	Supplies - Office
	1,666
	1,600
	66
	104%

	
	
	
	
	Telephone
	4,152
	4,000
	152
	104%

	
	
	
	Total Administration
	92,514
	82,900
	9,614
	112%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Jan - Dec 21
	Annual Budget
	$ Over Budget
	% of Budget

	
	
	
	Benevolence
	
	
	
	

	
	
	
	
	Agencies
	2,100
	2,100
	0
	100%

	
	
	
	
	Community Outreach
	500
	500
	0
	100%

	
	
	
	
	GHIAA
	5,000
	5,000
	0
	100%

	
	
	
	
	Hands on Hartford
	12,000
	12,000
	0
	100%

	
	
	
	
	Misc Benevolence
	9,953
	
	
	

	
	
	
	
	New England Synod
	33,000
	33,000
	0
	100%

	
	
	
	
	Samaritan Needs
	4,995
	5,000
	-5
	100%

	
	
	
	
	Sandberg Mission Undesignated
	15,500
	16,000
	-500
	97%

	
	
	
	
	VBS/Camperships/Youth Support
	3,962
	4,000
	-38
	99%

	
	
	
	Total Benevolence
	87,010
	77,600
	9,410
	112%

	
	
	
	Ministries & Worship
	
	
	
	

	
	
	
	
	Altar Supplies
	618
	1,000
	-382
	62%

	
	
	
	
	Caring Ministry
	0
	400
	-400
	0%

	
	
	
	
	Children's Ministry
	470
	500
	-30
	94%

	
	
	
	
	Church Life & Growth/Fellowship
	875
	2,000
	-1,125
	44%

	
	
	
	
	Confirmation Instruction
	98
	250
	-152
	39%

	
	
	
	
	Flowers
	887
	1,500
	-613
	59%

	
	
	
	
	Food Pantry
	5,590
	4,500
	1,090
	124%

	
	
	
	
	Friday Night Youth Program
	0
	2,500
	-2,500
	0%

	
	
	
	
	Multi-Generational Education
	20
	100
	-80
	20%

	
	
	
	
	Pastor's Discretionary Fund
	1,904
	1,000
	904
	190%

	
	
	
	
	Prayer Shawl Ministry
	231
	200
	31
	116%

	
	
	
	
	Scholarships
	79,134
	81,300
	-2,166
	97%

	
	
	
	
	Shelter
	0
	500
	-500
	0%

	
	
	
	
	Sprout
	3,657
	4,000
	-343
	91%

	
	
	
	
	Stewardship Ministry
	0
	300
	-300
	0%

	
	
	
	
	Worship and Music
	19,937
	23,000
	-3,063
	87%

	
	
	
	
	Youth Ministry
	1,485
	1,500
	-15
	99%

	
	
	
	Total Ministries & Worship
	114,906
	124,550
	-9,644
	92%

	
	
	
	Personnel Expenses
	
	
	
	

	
	
	
	
	Benefits
	73,708
	72,500
	1,208
	102%

	
	
	
	
	Cont. Education
	2,149
	2,500
	-351
	86%

	
	
	
	
	Insurance - Workers Comp
	3,003
	3,400
	-397
	88%

	
	
	
	
	Payroll Taxes
	23,382
	24,000
	-618
	97%

	
	
	
	
	Salaries
	321,089
	326,660
	-5,571
	98%

	
	
	
	
	Staff Travel
	1,680
	2,000
	-320
	84%

	
	
	
	Total Personnel Expenses
	425,011
	431,060
	-6,049
	99%

	
	
	
	Property & Maintenance
	
	
	
	

	
	
	
	
	315 Capitol Ave
	6,102
	2,700
	3,402
	226%

	
	
	
	
	37 Hungerford Street
	
	
	
	

	
	
	
	
	
	1st Floor
	2,770
	3,000
	-230
	92%

	
	
	
	
	
	2nd Floor
	3,520
	3,000
	520
	117%

	
	
	
	
	
	3rd Floor
	4,395
	3,000
	1,395
	147%

	
	
	
	
	
	
	Jan - Dec 21
	Annual Budget
	$ Over Budget
	% of Budget

	
	
	
	
	
	Common Area
	914
	1,500
	-586
	61%

	
	
	
	
	Total 37 Hungerford Street
	11,599
	10,500
	1,099
	110%

	
	
	
	
	Contracts & Fees
	7,770
	8,000
	-230
	97%

	
	
	
	
	Repairs and Maintenance
	8,186
	8,000
	186
	102%

	
	
	
	
	Snow Removal & Landscape
	13,455
	15,000
	-1,545
	90%

	
	
	
	
	Supplies - Building
	3,377
	2,000
	1,377
	169%

	
	
	
	
	Utilities & Energy
	35,553
	32,000
	3,553
	111%

	
	
	
	Total Property & Maintenance
	86,042
	78,200
	7,842
	110%

	
	
	Total Expense
	805,483
	794,310
	11,173
	101%

	
	Net Ordinary Income
	-379,523
	-344,410
	-35,113
	110%

	
	Other Income/Expense
	
	
	
	

	
	
	Other Income
	
	
	
	

	
	
	
	Craft Income
	180
	0
	180
	100%

	
	
	
	Donations to ELC Endowment Fund
	1,650,792
	0
	1,650,792
	100%

	
	
	
	Donations to ELC Restricted Fun
	33,125
	0
	33,125
	100%

	
	
	
	Grant Funding
	9,000
	
	
	

	
	
	
	Lucia Income
	1,148
	
	
	

	
	
	
	Memorial Fund
	29,045
	0
	29,045
	100%

	
	
	
	Other Income - Investments
	
	
	
	

	
	
	
	
	Fidelity 1841 Div/Int Inc
	84
	0
	84
	100%

	
	
	
	
	Fidelity 1841Gain/Loss
	3,507
	0
	3,507
	100%

	
	
	
	
	Fidelity 3582 Div/Int Inc Base
	139,812
	0
	139,812
	100%

	
	
	
	
	Fidelity 3582 Gain/Loss Base
	766,288
	0
	766,288
	100%

	
	
	
	Total Other Income - Investments
	909,691
	0
	909,691
	100%

	
	
	
	Proceeds-sale of 315 Capitol
	44,447
	
	
	

	
	
	
	SBA PPP2 Loan Forgiveness
	88,425
	
	
	

	
	
	
	Staff Salary Contribution
	8,865
	9,000
	-135
	99%

	
	
	
	Webster Bank Interest Income
	10
	0
	10
	100%

	
	
	Total Other Income
	2,774,728
	9,000
	2,765,728
	30,830%

	
	
	Other Expense
	
	
	
	

	
	
	
	Investment Mgmnt Fee - Fidelity
	38,943
	0
	38,943
	100%

	
	
	
	Lucia Expenses
	511
	
	
	

	
	
	
	Staff Salary Reduction
	8,865
	9,000
	-135
	99%

	
	
	Total Other Expense
	48,319
	9,000
	39,319
	537%

	
	Net Other Income
	2,726,409
	0
	2,726,409
	100%

	Net Income
	
	
	2,346,886
	-344,410
	2,691,296
	-681%




	Endowment transfers to support operating expenses:
	
	
	
	
	

	
	Scholarships:
	
	2021 Budget
	
	2021 Actual
	
	Variance

	
	
	Wignall (62)
	
	$25,000 
	
	$29,284 
	
	$4,284 

	
	
	Modeen
	
	$35,000 
	
	$33,500 
	
	($1,500)

	
	
	Friday Night Scholarship (61)
	
	$3,000 
	
	$2,900 
	
	($100)

	
	
	Other (38, 39, 49,51, 60, 66, 73, 79 & 109)
	$18,300 
	
	$13,450 
	
	($4,850)

	
	Continuing Education (40)
	
	$2,500 
	
	$0 
	
	($2,500)

	
	Women of Emanuel - craft (76)
	
	$0 
	
	$15 
	
	$15 

	
	315 Cap Ave Real Estate Taxes (47)
	
	$2,000 
	
	$9,629 
	
	$7,629 

	
	315 Cap Ave Planning (41 or 80)
	
	$0 
	
	$2,792 
	
	$2,792 

	
	Peterson Fund (80)
	
	$0 
	
	$10,436 
	
	$10,436 

	
	Memorial Fund (100)
	
	$0 
	
	$0 
	
	$0 

	
	Fund Unrestricted (43)
	
	$0 
	
	$3,383 
	
	$3,383 

	
	Flower Fund (57)
	
	$0 
	
	$700 
	
	$700 

	
	McCue Fund (44)
	
	$0 
	
	$3,434 
	
	$3,434 

	
	Shirley August Bequest (44) to support GHIAA
	$5,000 
	
	$5,000 
	
	$0 

	
	37 Hungerford special expenses (71)
	
	$0 
	
	$0 
	
	$0 

	
	National Youth Gathering (45)
	
	$0 
	
	$0 
	
	$0 

	
	Program Support (J Flanders)(43)
	
	$0 
	
	$3,383 
	
	$3,383 

	
	Sandberg Mission Support
	
	$87,000 
	
	$62,773 
	
	($24,227)

	
	Samaritan Fund (72)
	
	$6,000 
	
	$1,000 
	
	($5,000)

	
	Financial Audit
	
	$10,000 
	
	$14,759 
	
	$4,759 

	Total Restricted Transfers
	
	$193,800 
	
	$196,438 
	
	$2,638 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Transfers to support budget Cash Needs
	
	
	
	
	
	

	
	
	Base Endowment
	
	$167,700
	
	$120,000
	
	-$47,700

	
	
	Stadtlander Ministry
	
	$47,000
	
	$47,000
	
	$0

	Total General Transfers
	
	$214,700
	
	$167,000
	
	-$47,700

	
	
	
	
	
	
	
	
	

	
	
	Capital Needs
	
	$0
	
	$34,215
	
	



*Draft Unaudited

[bookmark: _Toc95733518]2021 Benevolence spending
Even with the country still dealing with a global pandemic, Emanuel members/friends gave above and beyond their regular giving to meet the need the of the Greater Hartford area and beyond.
Through the Operating Budget and with $62,773 in support from the Sandberg Mission Endowment Fund, and $1000 from Samaritan Fund Emanuel was able to fulfill its commitments to specific organizations and support other organizations and programs:
	
	2021 Spending

	Hands on Hartford annual commitment
	$12,000

	NE Synod annual commitment
	$33,000

	GHIAA
	$5,000

	Samaritan
	$4,995

	Agencies
	

	     Mosaic
	$700

	     Calumet Lutheran Camp & Conf Center
	$700

	     Ascentria Care Alliance
	$700

	Total Agencies
	$2,100

	Community Outreach
	

	     Afgan Refuge (via St Peter's Church)
	$1,500

	     S Sudanese Leadership & Comm Development
	$3,000

	     Sprout back to school gift cards
	$0

	     The Mosaic Foundation
	$1,000

	     Trinity Academy
	$3,000

	     Loaves & Fishes
	$1,000

	     Misc Benevolence
	$9,953

	     ImmaCare Inc.
	$1,000

	     Sprout holiday gift cards
	$2,500

	     Village for Families & Children, Inc./Burns FRC Backpack Program
	$3,000

	Total Community Outreach
	$25,953

	
	

	VBS/Camperships/Youth Support
	$3,962

	Emanuel's Ongoing Outreach Programs
	

	     Sprout
	$3,657

	     Friday Night Program
	$0

	     Food Pantry
	$5,590

	     Shelter
	$0

	     Community Life & Outreach Coordinator position support
	$51,522

	
	

	Total All Benevolence Giving
	$147,779
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	No
	Fund Name
	Balance 1/1/21
	Receipts
	Net Investment Earnings
	Expenses/ Other
	Transfer to Support Operating
	Internal Transfers
	Transactions posted after 12/31/21
	Balance 12/31/21
	Net Change
	% Change

	
	 Capital Improvement and Property Management Funds (These funds support maintenance and improvement of Emanuel's properties)

	A
	47
	Housing Support
	$192,146 
	$0 
	$24,508 
	($10,046)
	($5,734)
	$0 
	$0 
	$200,873 
	$8,727 
	5%

	U
	54
	Elin Bjorklund Kitchen Furnishings & Equip
	$12,614 
	$0 
	$1,609 
	($27)
	$0 
	$0 
	$0 
	$14,196 
	$1,582 
	13%

	A
	71
	Hungerford St Property
	$5,553 
	$0 
	$708 
	($12)
	($166)
	$0 
	$0 
	$6,084 
	$531 
	10%

	
	Congregational Life Funds (These funds support care and nurturing services for Emanuel's members and staff) 

	U
	41
	Ida C. Larson Home for the Aged
	$30,805 
	$0 
	$3,929 
	($67)
	$0 
	$0 
	$0 
	$34,668 
	$3,862 
	13%

	U
	45
	Youth
	$32,204 
	$0 
	$4,107 
	($2,499)
	$0 
	$0 
	$1,365 
	$35,177 
	$2,973 
	9%

	U
	51
	Camp Calumet Camperships
	$28,661 
	$0 
	$3,656 
	($262)
	$0 
	$0 
	$0 
	$32,054 
	$3,393 
	12%

	A
	58
	Boleeda Johnson Home for the Aged
	$80,381 
	$0 
	$10,252 
	($174)
	($2,399)
	$0 
	$0 
	$88,060 
	$7,679 
	10%

	A
	64
	Children's Library
	$13,878 
	$0 
	$1,770 
	($30)
	($414)
	$0 
	$0 
	$15,204 
	$1,326 
	10%

	U
	76
	Craft Group
	$67,534 
	$180 
	$8,614 
	($147)
	$0 
	$0 
	$0 
	$76,181 
	$8,647 
	13%

	U
	109
	Liljedahl Johnson Calumet Campership Fund
	$8,060 
	$0 
	$1,028 
	($817)
	$0 
	$0 
	$0 
	$8,271 
	$211 
	3%

	
	Education Ministry Scholarships (These funds support educational pursuits of Emanuel's membership and staff) 

	U
	38
	John & Alma Olson Jacobson Education
	$118,997 
	$0 
	$15,178 
	$542 
	$0 
	$0 
	$0 
	$134,716 
	$15,719 
	13%

	U
	39
	Philip & Gertrude Nestor Education
	$18,083 
	$0 
	$2,306 
	($339)
	$0 
	$0 
	$0 
	$20,050 
	$1,967 
	11%

	U
	40
	Gladys & Stanley Sandberg Staff Continuing Ed.
	$33,558 
	$500 
	$4,280 
	($73)
	$0 
	$0 
	$0 
	$38,265 
	$4,707 
	14%

	
	No
	Fund Name
	Balance 1/1/21
	Receipts
	Net Investment Earnings
	Expenses/ Other
	Transfer to Support Operating
	Internal Transfers
	Transactions posted after 12/31/21
	Balance 12/31/21
	Net Change
	% Change

	U
	49
	John Eric Johnson (Graduate Ministerial Ed.)
	$66,105 
	$0 
	$8,431 
	($2,893)
	$0 
	$0 
	$0 
	$71,643 
	$5,538 
	8%

	U
	60
	A. Elizabeth Jacobson Education
	$69,088 
	$0 
	$8,812 
	($8,150)
	$0 
	$0 
	$0 
	$69,750 
	$662 
	1%

	U
	62
	Ernest & Laura Wignall Scholarship(2022 moved to Gen Purpose)
	$3,908 
	$0 
	$498 
	($29,292)
	$0 
	$0 
	$74,865 
	$49,979 
	$46,071 
	1179%

	U
	66
	David E. Harper Music Scholarship
	$46,163 
	$1,125 
	$5,888 
	($100)
	$0 
	$0 
	$0 
	$53,076 
	$6,913 
	15%

	U
	73
	Seminary Student Aid
	$34,988 
	$0 
	$4,463 
	$76 
	$0 
	$0 
	$0 
	$39,526 
	$4,538 
	13%

	
	General Purpose Funds (These funds support all of Emanuel's ministries and programs)  

	A
	44
	Emanuel Unrestricted
	$771,692 
	$7,170 
	$98,426 
	($15,108)
	($23,030)
	$0 
	$0 
	$839,149 
	$67,457 
	9%

	A
	46
	Fredrick & Sophie Wennerberg Memorial
	$30,059 
	$0 
	$3,834 
	($65)
	($897)
	$0 
	$0 
	$32,930 
	$2,872 
	10%

	A
	59
	G. Arthur Lantz Memorial
	$4,427 
	$0 
	$565 
	($10)
	($132)
	$0 
	$0 
	$4,850 
	$423 
	10%

	A
	63
	Sorenson Family in Memory of M/M Arthur Carling
	$429,640 
	$0 
	$54,799 
	($932)
	($12,822)
	$0 
	$0 
	$470,684 
	$41,044 
	10%

	U
	80
	Marion & Rudy Peterson
	$150,898 
	$0 
	$19,246 
	($11,263)
	$0 
	$0 
	$500 
	$159,382 
	$8,483 
	6%

	U
	100
	Memorials
	$15,559 
	$28,885 
	$1,985 
	($34)
	$0 
	$0 
	$160 
	$46,555 
	$30,996 
	199%

	A
	101
	Filmore C. Johnson Memorial
	$35,343 
	$0 
	$4,508 
	($77)
	($1,055)
	$0 
	$0 
	$38,719 
	$3,376 
	10%

	A
	102
	Seth & Anna Holm Memorial
	$25,837 
	$0 
	$3,295 
	($56)
	($771)
	$0 
	$0 
	$28,306 
	$2,468 
	10%

	A
	103
	Carl & Catherine Benson Memorial
	$28,804 
	$0 
	$3,674 
	($63)
	($860)
	$0 
	$0 
	$31,556 
	$2,752 
	10%

	
	No
	Fund Name
	Balance 1/1/21
	Receipts
	Net Investment Earnings
	Expenses/ Other
	Transfer to Support Operating
	Internal Transfers
	Transactions posted after 12/31/21
	Balance 12/31/21
	Net Change
	% Change

	U
	104
	Lindahl-Swanson Memorial
	$18,913 
	$0 
	$2,412 
	($41)
	$0 
	$0 
	$0 
	$21,284 
	$2,371 
	13%

	A
	105
	Kenneth & Doris Johnson Memorial
	$21,998 
	$1,000 
	$2,806 
	($48)
	($657)
	$0 
	$0 
	$25,100 
	$3,102 
	14%

	A
	106
	Rev. Dr. John H. Stadtlander Memorial
	$143,827 
	$5,000 
	$18,345 
	($312)
	($4,292)
	$0 
	$0 
	$162,567 
	$18,740 
	13%

	A
	107
	Rudy & Anetta Roerden Memorial
	$98,479 
	$0 
	$12,561 
	($214)
	($2,939)
	$0 
	$0 
	$107,887 
	$9,408 
	10%

	A
	108
	Nancy Liljedahl Wolcott Memorial
	$9,198 
	$0 
	$1,173 
	($20)
	($274)
	$0 
	$0 
	$10,077 
	$879 
	10%

	
	
	Outreach Ministry Funds (These funds support Ministries which serve the needs of Emanuel's neighborhood, address social action & welcome visitors)

	A
	43
	Congregational Ministries & Growth
	$45,777 
	$3,700 
	$5,839 
	($3,482)
	($1,366)
	$0 
	$0 
	$50,467 
	$4,690 
	10%

	A
	55
	Friday Night Youth
	$5,210 
	$0 
	$664 
	($11)
	($155)
	$0 
	$0 
	$5,707 
	$498 
	10%

	U
	72
	Samaritan
	$13,631 
	$0 
	$1,739 
	($30)
	$0 
	$0 
	($1,000)
	$14,340 
	$709 
	5%

	U
	79
	Sven H. & Fern F. Carlson Scholarship
	$32,955 
	$0 
	$4,203 
	($1,147)
	$0 
	$0 
	$0 
	$36,012 
	$3,057 
	9%

	
	Worship & Ministry Funds (These funds support Emanuel's activities involving worship, services and music) 

	A
	56
	Altar Guild
	$3,006 
	$0 
	$383 
	($7)
	($90)
	$0 
	$0 
	$3,293 
	$287 
	10%

	A
	57
	Flowers
	$19,628 
	$0 
	$2,503 
	($743)
	($586)
	$0 
	$0 
	$20,803 
	$1,175 
	6%

	U
	68
	St. Lucia Festival
	$1,841 
	$1,148 
	$235 
	($4)
	$0 
	$0 
	($511)
	$2,708 
	$867 
	47%

	A
	70
	Music & Choir
	$45,591 
	$0 
	$5,815 
	($99)
	($1,361)
	$0 
	$0 
	$49,947 
	$4,355 
	10%

	
	 
	TOTAL BASE FUNDS
	$2,845,968 
	$48,708 
	$362,992 
	($91,044)
	($60,000)
	$0 
	$75,379 
	$3,182,002 
	$336,034 
	12%

	U
	 
	Modeen
	$800,850 
	$0 
	$102,145 
	($34,088)
	$0 
	$0 
	$0 
	$868,907 
	$68,057 
	8%

	U
	 
	Cap Needs Endowment
	$43,029 
	$44,947 
	$5,488 
	($57,728)
	$0 
	$0 
	($1,162)
	$34,574 
	($8,455)
	-20%

	A
	 
	B Erskin Fund
	$0 
	$1,589,534 
	$0 
	$0 
	$0 
	$0 
	 
	$1,589,534 
	$1,589,534 
	0%

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	No
	Fund Name
	Balance 1/1/21
	Receipts
	Net Investment Earnings
	Expenses/ Other
	Transfer to Support Operating
	Internal Transfers
	Transactions posted after 12/31/21
	Balance 12/31/21
	Net Change
	% Change

	U
	 
	Sandberg
	$2,021,514 
	$0 
	$257,836 
	($34,082)
	$0 
	$0 
	($28,691)
	$2,216,577 
	$195,063 
	10%

	U
	 
	Stadtlander
	$1,088,608 
	$0 
	$138,848 
	($2,363)
	($49,000)
	$0 
	$0 
	$1,176,093 
	$87,485 
	8%

	U
	 
	Stock Gift Account
	$0 
	$6,202 
	$85 
	($183)
	$0 
	($6,019)
	$0 
	$85 
	$85 
	0%

	U
	 
	Project Account
	$170 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$170 
	$0 
	0%

	
	 
	TOTAL OTHER FUNDS
	$3,954,170 
	$1,640,683 
	$504,402 
	($128,445)
	($49,000)
	($6,019)
	($29,852)
	$5,885,939 
	$1,931,769 
	49%

	
	 
	TOTAL ALL
	$6,800,138 
	$1,689,390 
	$867,405 
	($219,489)
	($109,000)
	($6,019)
	$45,526 
	$9,067,942 
	$2,267,803 
	33%


Note: Please note that the Modeen Fund, Sandberg Mission Endowment Fund, Stadtlander Ministry Endowment Fund, Capital Needs Endowment Fund, and the Accessibility Fund, which were previously reported on separately, have now been incorporated on this Fund Activity Sheet as part of Emanuel’s “assets for mission.” All of Emanuel’s investment funds are now managed by The Colony Group. Note: The first column, A/U, indicates whether a fund is "available" or "unavailable" for the general base endowment transfer to support the operating budget. *Draft-Unaudited
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	Year End
	Total Investment Fund Value
	Base Investment *
	Modeen
	Stadtlander Ministry 
	Sandberg Mission
	Capital Needs
	Project Account
	Undesig CapTow Proceeds
	Olson Bequest
	B Erskin Fund 
	Stock Gift

	2006
	$2,935,218
	$2,241,655
	$693,563
	
	
	
	
	
	
	
	

	2007
	$3,128,594
	$2,426,377
	$702,217
	
	
	
	
	
	
	
	

	2008
	$2,266,718
	$1,804,011
	$462,707
	
	
	
	
	
	
	
	

	2009
	$2,636,218
	$2,088,669
	$547,549
	
	
	
	
	
	
	
	

	2010
	$2,829,439
	$2,248,973
	$580,466
	
	
	
	
	
	
	
	

	2011
	$2,516,732
	$1,973,170
	$543,562
	
	
	
	
	
	
	
	

	2012
	$8,185,689
	$2,370,240
	$587,012
	$950,373
	$1,440,559
	$960,373
	$1,000,373
	$876,759
	
	
	

	2013
	$8,378,802
	$2,490,487
	$669,064
	$937,737
	$1,536,635
	$947,736
	$1,325,449
	$471,694
	
	
	

	2014
	$8,243,451
	$2,888,384
	$677,833
	$936,532
	$1,530,229
	$957,409
	$1,253,064
	$0
	
	
	

	2015
	$7,764,859
	$2,487,212
	$637,131
	$881,419
	$1,452,835
	$652,295
	$1,262,800
	$0
	$391,167
	
	

	2016
	$7,418,475
	$3,066,806
	$628,129
	$883,189
	$1,515,423
	$161,249
	$1,140,756
	$0
	$17,740
	
	$5,183

	2017
	$6,050,329
	$2,480,679
	$713,742
	$1,003,441
	$1,746,186
	$31,198
	$67,909
	$0
	$0
	
	$7,174

	2018
	$5,268,876
	$2,098,924
	$634,361
	$875,498
	$1,581,575
	$78,351
	$166
	$0
	$0
	
	$1

	2019
	$6,222,901
	$2,604,114
	$729,882
	$996,285
	$1,824,785
	$67,592
	$169
	$0
	$0
	
	$74

	2020
	$6,800,421
	$2,845,968
	$800,850
	$1,088,608
	$2,021,514
	$43,029
	$170
	$0
	$0
	
	$282

	2021
	$9,067,942
	$3,182,002
	$868,907
	$1,176,093
	$2,216,577
	$34,574
	$170
	$0
	$0
	$1,589,534
	$85
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	2021 Budget
	
	FY21 Actual 12/31/21
	
	2022 Draft Budget

	
	Ordinary Income/Expense
	
	
	
	
	

	
	
	Income
	
	
	
	
	
	

	
	
	
	Other Income
	
	
	
	
	

	
	
	
	
	Rent Income 37 Hungerford 1st
	$8,800
	
	$8,700
	
	$9,600

	
	
	
	
	Rent Income 37 Hungerford 2nd
	$10,000
	
	$10,000
	
	$12,000

	
	
	
	
	Rent Income 37 Hungerford 3rd
	$11,000
	
	$12,000
	
	$12,000

	
	
	
	
	Rent 37 Hungerford Garage
	$900
	
	$680
	
	$600

	
	
	
	
	Thrivent Choice/UW
	$3,500
	
	$2,780
	
	$3,000

	
	
	
	
	Use of Facilities
	$8,000
	 
	$11,907
	 
	$17,000

	
	
	
	Total Other Income
	$42,200
	
	$46,067
	
	$54,200

	
	
	
	Faith Based Giving
	
	
	
	
	

	
	
	
	
	Plate Collections
	$2,000
	
	$1,086
	
	$2,500

	
	
	
	
	Faith Based Giving/Pledges
	$394,000
	 
	$369,923
	 
	$360,000

	
	
	
	Total Faith Based Giving
	$396,000
	
	$371,009
	
	$362,500

	
	
	
	Special Offerings
	
	
	
	
	

	
	
	
	
	Christmas
	$4,000
	
	$3,274
	
	$4,000

	
	
	
	
	Easter
	$4,000
	
	$2,689
	
	$3,500

	
	
	
	
	Initial Offering
	$700
	
	$545
	
	$500

	
	
	
	
	Lent
	$2,500
	
	$1,973
	
	$2,500

	
	
	
	
	Thanksgiving
	$500
	 
	$403
	 
	$400

	
	
	
	Total Special Offerings
	$11,700
	
	$8,884
	
	$10,900

	
	
	Total Income
	$449,900
	 
	$425,960
	 
	$427,600

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	2021 Budget
	
	FY21 Actual 12/31/21
	
	2022 Draft Budget

	
	
	Expense
	
	
	
	
	
	

	
	
	
	Administration
	
	
	
	
	

	
	
	
	
	Computer/Sound Support
	$1,000
	
	$1,123
	
	$1,000

	
	
	
	
	Conferences and Meetings
	$1,000
	
	$1,492
	
	$3,000

	
	
	
	
	Consultants
	$35,300
	
	$37,365
	
	$36,500

	
	
	
	
	Dues & Fees
	$2,700
	
	$2,723
	
	$2,700

	
	
	
	
	Financial Audit/Review
	$10,000
	
	$14,759
	
	$14,000

	
	
	
	
	Insurance Expense
	$20,500
	
	$21,066
	
	$21,000

	
	
	
	
	Marketing & Communications
	$300
	
	$308
	
	$300

	
	
	
	
	Postage
	$2,100
	
	$1,998
	
	$2,100

	
	
	
	
	Printing/Copying
	$3,500
	
	$4,370
	
	$4,000

	
	
	
	
	Publications
	$500
	
	$1,097
	
	$700

	
	
	
	
	Safe Church Program
	$200
	
	($100)
	
	$100

	
	
	
	
	Service Recognition
	$200
	
	$495
	
	$200

	
	
	
	
	Supplies - Office
	$1,600
	
	$1,666
	
	$1,600

	
	
	
	
	Telephone/internet
	$4,000
	 
	$4,152
	 
	$5,200

	
	
	
	Total Administration
	$82,900
	
	$92,514
	
	$92,400

	
	
	
	Benevolence
	
	
	
	
	

	
	
	
	
	Agencies
	$2,100
	
	$2,100
	
	$2,100

	
	
	
	
	Community Outreach
	$500
	
	$500
	
	$0

	
	
	
	
	GHIAA
	$5,000
	
	$5,000
	
	$5,000

	
	
	
	
	VBS/Camperships/Youth Support
	$4,000
	
	$3,962
	
	$4,000

	
	
	
	
	Misc Benevolence
	$0
	
	$9,953
	
	$0

	
	
	
	
	Hands On Hartford
	$12,000
	
	$12,000
	
	$12,000

	
	
	
	
	New England Synod
	$33,000
	
	$33,000
	
	$30,000

	
	
	
	
	Samaritan Needs
	$5,000
	
	$4,995
	
	$5,000

	
	
	
	
	Sandberg Mission Undesignated
	$16,000
	 
	$15,500
	 
	$15,000

	
	
	
	Total Benevolence
	$77,600
	
	$87,010
	
	$73,100

	
	
	
	
	
	
	
	
	

	
	
	
	
	2021 Budget
	
	FY21 Actual 12/31/21
	
	2022 Draft Budget

	
	
	
	Ministries & Worship
	
	
	
	
	

	
	
	
	
	Altar Supplies
	$1,000
	
	$618
	
	$1,000

	
	
	
	
	Children's Ministries
	$500
	
	$470
	
	$3,400

	
	
	
	
	Church Life & Growth/Fellowship
	$2,000
	
	$875
	
	$1,190

	
	
	
	
	Confirmation Instruction
	$250
	
	$98
	
	$250

	
	
	
	
	Flowers
	$1,500
	
	$887
	
	$1,500

	
	
	
	
	Food Pantry
	$4,500
	
	$5,590
	
	$4,000

	
	
	
	
	Friday Night Youth Program
	$2,500
	
	$0
	
	$3,100

	
	
	
	
	Multi-Generational Education
	$100
	
	$20
	
	$100

	
	
	
	
	Pastor's Discretionary Fund
	$1,000
	
	$1,904
	
	$3,000

	
	
	
	
	Prayer Shawl Ministry
	$200
	
	$231
	
	$200

	
	
	
	
	Scholarships
	$81,300
	
	$79,134
	
	$65,700

	
	
	
	
	Shelter/Meals
	$500
	
	$0
	
	$500

	
	
	
	
	SPROUT
	$4,000
	
	$3,657
	
	$5,000

	
	
	
	
	Caring Ministry
	$400
	
	$0
	
	$400

	
	
	
	
	Stewardship Ministry
	$300
	
	$0
	
	$300

	
	
	
	
	Worship and Music
	$23,000
	
	$19,937
	
	$23,000

	
	
	
	
	Youth Ministry
	$1,500
	 
	$1,485
	 
	$1,000

	
	
	
	Total Ministries & Worship
	$124,550
	
	$114,906
	
	$113,640

	
	
	
	Personnel Expenses
	
	
	
	
	

	
	
	
	
	Benefits
	$72,500
	
	$73,708
	
	$75,000

	
	
	
	
	Insurance - Workers Comp
	$3,400
	
	$3,003
	
	$3,200

	
	
	
	
	Payroll Taxes
	$24,000
	
	$23,382
	
	$24,000

	
	
	
	
	Salaries (incl Sr Pastor Housing Allowance)
	$326,661
	
	$321,089
	
	$312,500

	
	
	
	
	Cont Education
	$2,500
	
	$2,149
	
	$2,500

	
	
	
	
	Staff Travel
	$2,000
	 
	$1,680
	 
	$2,000

	
	
	
	Total Personnel Expenses
	$431,060
	
	$425,010
	
	$419,200

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	2021 Budget
	
	FY21 Actual 12/31/21
	
	2022 Draft Budget

	
	
	
	Property & Maintenance
	
	
	
	
	

	
	
	
	
	315 Capitol Ave
	$2,700
	
	$6,102
	
	$0

	
	
	
	
	37 Hungerford Street
	
	
	
	
	

	
	
	
	
	1st Floor
	$3,000
	
	$2,770
	
	$2,800

	
	
	
	
	2nd Floor
	$3,000
	
	$3,520
	
	$2,800

	
	
	
	
	3rd Floor
	$3,000
	
	$4,395
	
	$2,800

	
	
	
	
	Common Area
	$1,500
	 
	$914
	 
	$1,300

	
	
	
	
	Total 37 Hungerford Street
	$10,500
	
	$11,599
	
	$9,700

	
	
	
	
	Contracts & Fees
	$8,000
	
	$7,770
	
	$4,500

	
	
	
	
	Repairs and Maintenance
	$8,000
	
	$8,186
	
	$12,000

	
	
	
	
	Snow Removal & Landscape
	$15,000
	
	$13,455
	
	$15,000

	
	
	
	
	Supplies - Building
	$2,000
	
	$3,377
	
	$2,500

	
	
	
	
	Utilities & Energy
	$32,000
	 
	$35,553
	 
	$40,000

	
	
	
	Total Property & Maintenance
	$78,200
	
	$86,042
	
	$83,700

	
	
	Total Expense
	$794,310
	 
	$805,482
	 
	$782,040

	
	Net Ordinary Gain or Loss
	($344,410)
	
	($379,522)
	
	($354,440)

	
	
	
	
	
	
	
	
	
	

	
	
	Other Income
	
	
	
	
	

	
	
	
	Fidelity Funds 1841Apprec/Depre (gift acct)
	$0
	
	$3,507
	
	$0

	
	
	
	Fidelity Funds 1841Div/Int Inc (gift acct)
	$0
	
	$84
	
	$0

	
	
	
	Fidelity Funds 3582Appre/Depre (main acct)
	$0
	
	$766,288
	
	$0

	
	
	
	Fidelity Funds3582 Div/Int Inc (main acct)
	$0
	
	$139,812
	
	$0

	
	
	
	Fidelity Funds 6455 Div/Int Inc Access (proj acct)
	$0
	
	$0
	
	$0

	
	
	
	Fidelity Funds 6455 Gain/Loss Access (proj acct)
	$0
	
	$0
	
	$0

	
	
	
	Webster Bank Interest Income
	$0
	
	$0
	
	$0

	
	
	
	Webster Bank Interest Income
	$0
	
	$9
	
	$0

	
	
	
	Proceeds from sale of 315 Capitol Ave
	$0
	
	$44,447
	
	$0

	
	
	
	Craft Sales (net)
	$0
	
	$180
	
	$40

	
	
	
	
	
	
	
	
	

	
	
	
	
	2021 Budget
	
	FY21 Actual 12/31/21
	
	2022 Draft Budget

	
	
	
	Lucia Income
	$0
	
	$1,148
	
	$0

	
	
	
	SBA PPP2 Loan Forgiveness
	$0
	
	$88,425
	
	$0

	
	
	
	Staff Contribution to ELC
	$9,000
	
	$8,865
	
	$9,300

	
	
	
	Donations to ELC Endowment Fund
	$0
	
	$1,650,792
	
	$0

	
	
	
	Donations to ELC Restricted Funds
	$0
	
	$33,125
	
	$0

	
	
	
	Grant Funding
	$0
	
	$9,000
	
	$0

	
	
	
	Memorial Fund
	$0
	 
	$29,045
	 
	$0

	
	
	Total Other Income
	$9,000
	
	$2,774,727
	
	$9,340

	
	
	Other Expense
	
	
	
	
	

	
	
	
	Investment Mgmnt Fee-All
	$0
	
	$38,943
	
	$0

	
	
	
	National Youth Gathering
	$0
	
	$0
	
	$0

	
	
	
	Lucia Expenses
	$0
	
	$511
	
	$0

	
	
	
	Women of Emanuel Craft Expenses
	$0
	
	$0
	
	$0

	
	
	
	Salary reduction
	$9,000
	 
	$8,865
	 
	$9,300

	
	
	Total Other Expense
	$9,000
	
	$48,319
	
	$9,300

	
	Net Other Income
	$0
	 
	$2,726,408
	 
	$40

	Net Gain or Loss
	
	($344,410)
	 
	$2,346,886
	 
	($354,400)

	
	
	
	
	
	
	
	
	
	

	Endowment transfers to support operating expenses:
	
	
	
	
	

	
	Scholarships:
	
	
	
	
	
	

	
	
	Wignall (62)
	$25,000
	
	$29,284
	
	$0

	
	
	Modeen
	
	$35,000
	
	$33,500
	
	$37,000

	
	
	Friday Night Scholarship (61)
	$3,000
	
	$2,900
	
	$2,000

	
	
	Other (38,39,49,51,60,66,73,79 &109)
	$18,300
	
	$13,450
	
	$26,700

	
	Continuing Education (40)
	$2,500
	
	$0
	
	$2,500

	
	Women of Emanuel - craft (76)
	$0
	
	$15
	
	$0

	
	315 Cap Ave Real Estate Taxes & Exps (47)
	$2,000
	
	$9,629
	
	$0

	
	315 Cap Ave Planning (41 or 80)
	$0
	
	$2,792
	
	$0

	
	
	
	
	
	
	

	
	
	2021 Budget
	
	FY21 Actual 12/31/21
	
	2022 Draft Budget

	
	Peterson Fund (80)
	$0
	
	$10,436
	
	$6,200

	
	Memorial Fund (100)
	$0
	
	$0
	
	$0

	
	Fund Unrestricted (43)
	$0
	
	$3,383
	
	$0

	
	Flower Fund (57)
	$0
	
	$700
	
	$0

	
	McCue Fund (44)
	$0
	
	$3,434
	
	$0

	
	Shirley August Bequest (44) to support GHIAA
	$5,000
	
	$5,000
	
	$5,000

	
	Program Support (J Flanders) (43)
	$0
	
	$3,383
	
	$0

	
	Sandberg Mission Support
	$87,000
	
	$62,773
	
	$94,000

	
	Samaritan Fund (72)
	$6,000
	
	$1,000
	
	$5,000

	
	Financial Audit
	
	$10,000
	 
	$14,759
	 
	$14,000

	
	Total
	
	
	$193,800
	
	$196,438
	
	$192,400

	Transfers to support budget Cash Needs
	
	
	
	
	

	
	Base Endowment
	$101,610
	
	$60,000
	
	$110,000

	
	Stadtlander Ministry
	$49,000
	 
	$49,000
	 
	$52,000

	
	Total
	
	
	$150,610
	
	$109,000
	
	$162,000

	
	
	
	
	
	
	
	
	
	

	Total Investment Xfers for Operating Budget
	$344,410
	 
	$305,437
	 
	$354,400



*Draft UnauditedNote:  The use of Thrivent Action Teams and associated grants can help offset $7,500+ in ministry expenses.  We encourage any Emanuel members who are also Thrivent members to contact Pastor Paula or the Church Office for more information about applying for a grant.  Or simply go to the My Thrivent tab at www.thrivent.com.  


[bookmark: _Toc95733522][bookmark: _Toc503863921]2022 Budget: Income
[bookmark: _Toc95733523]2022 Income highlights
· 2022 Income shows a less than 1% increase over 2021 Actuals.  This lack of significant increase will hopefully be offset with the resumption of consistent in person services and being able to increase facility rentals which have increased steadily in 2021. 
· Income from our Hungerford Street 3-family is projected to be increased due to the building being fully rented for all of 2022.
· Faith Based Giving (pledged and non-pledged offering income) is projected to decrease slightly from 2021 Actuals.

[bookmark: _Toc95733524]Stewardship Status	
· Over 250 pledge letters were sent out with 100+ follow-up letters from Pastor Paula.
· To date 107 pledges have been received for $277,800.
· 20% show increases totaling about $7,600.00, 67% are level, and 13% are decreasing a total of $19,250.00.
· The 2022 Faith Based Giving budget assumes more pledges will come and a significant amount of “non-pledged” giving from contributors who do not formally pledge and from visitors/guests. This is in keeping with previous years.  It should also be noted that several regular pledgers could not commit to pledging this year due to the on-going economic situation.  Also, several significant givers have moved out of the Hartford area or have died in 2021.  These normal pledgers did commit to still supporting the church financially throughout the year but were uncomfortable making a pledge due to the uncertainty.  These pledges were included in the pledge reductions.






[bookmark: _Toc95733525]2022 Budget: Expenses
[bookmark: _Toc95733526]2022 Expense Highlights
· Many expenses for 2022 have stayed the same and some of the expensed that have increased are being funded outside of the budget.  These expenses are funded either through Thrivent Grants or specific endowment accounts.
· Admin, Ministries and Worship and benevolence spending have been increased slightly in 2022 due to the easing of pandemic restrictions and the resumption of in person meetings.
· Personnel expenses are down due to the vacancy of the Visitation Pastor position and changes in eligibility requirements with benefits.
· Property expenses are decreased due to changes and adjustments to some contracted services and the sale of 315 Capitol Avenue.

[bookmark: _Toc95733527]2022 Endowment Highlights
· Sandberg Mission Fund provides $94,000 (5% of its rolling 5-year average fund value) for mission and benevolence that reaches beyond Emanuel’s doors, as specified in the resolution establishing this fund in 2012.  
· In 2022, this Sandberg allocation supports not only benevolent giving to organizations like Hands On Hartford and Mosaic, but also underwrites outreach ministries including SPROUT, Friday Night Program, Food Pantry and the Shelter.
· Modeen, and other scholarship funds provide scholarships projected at $65,700 in 2022.  (Note that only the actual total of scholarships awarded is transferred from the endowment accounts. Also, the Wignall Scholarship will no longer be administered by Emanuel.)
· Samaritan Fund directly underwrites $5,000 in expenses for those in need within or beyond the congregation, at the discretion of the senior pastor, through the Samaritan line item and Pastor’s Discretionary line item.
· Other miscellaneous restricted funds provide $7,500 to support specific budgeted items consistent with fund purposes.
· Stadtlander Ministry Fund provides $52,000 (5.0% of its rolling 5-year average fund value) to support general operating expenses, as specified in the resolution establishing this fund in 2012.
· Beyond the above funds and the regular 2022 income budget, the base "available" endowment (funds not restricted to a specific purpose) provide the remaining support.
· Base available endowment funds will provide $110,000 to support the 2022 operating budget -- this represents 5.0% of the rolling 5-year average base available endowment value.  The 5.0% is in line with the industry accepted goal for sustainability.  
[bookmark: _Toc95733528]Church Council and Staff
[bookmark: _Toc503863922][bookmark: _Toc95733529]Church Council
	Name
	Term Ending
	Term
	Email Address

	Jacob Fulmer, President
	2021
	2
	fulmerfred@gmail.com

	Robert Graulich, Vice President
	2022
	1
	bobgraulich@gmail.com

	Georgia Neoh, Secretary
	2022
	1
	georgianeoh12@icloud.com

	Bobbee Canfield, Treasurer 
(Jan.1-Aug. 31)
	
	
	bobbeecanfield@comcast.net

	Peter Murphy, Treasurer 
(Sept. 1-December 31)
	
	
	pjmurphy@goodwin.com

	Rebecca Emmons, Exec at Large
	2022
	1
	beccajean7@hotmail.com

	Eric Protulis, Exec at Large
	2023
	1
	eprotulis@aces.org

	Rick Liljedahl
	2022
	1
	rcliljedahl@gmail.com

	Melissa Johnson
	2021
	2
	mjohnson529@hotmail.com

	Deepak Pedada
	2021
	2
	deepak.pedada@gmail.com

	Karla Grafton
	2023
	1
	graftonfamily@gmail.com

	Maureen Leyes
	2023
	1
	maureenellenleys@gmail.com

	Grant Kiehne
	2023
	1
	grant.kiehne@snet.net


[bookmark: _Toc503863923]


[bookmark: _Toc95733530]Church Staff
Rev. Dr. Paula V. Mehmel, Senior Pastor 	PastorPaula@emanuelhartford.org
Kate Bozzo, Operations Manager	kate.bozzo@emanuelhartford.org
Naomi Ngoma, Community Life & Outreach	naomi.ngoma@emanuelhartford.org
Hannah Maynard, Christian Education Director	hannah.maynard@emanuelhartford.org
Sarah Asmar, Administrative Assistant	sarah.asmar@emanuelhartford.org
Jonathan Reuning-Scherer, Director of Music	 jonathan.rs@emanuelhartford.org
Rachid Chelali, Sexton

[bookmark: _Toc95733531]131st Annual meeting of the congregation 
[image: ] 
Lord God, you have called your servants to ventures of which we cannot see the ending, by paths as yet untrodden, through perils unknown. Give us faith to go out with good courage, not knowing where we go, but only that your hand is leading us and your love supporting us, through Jesus Christ our Lord. Amen.
Year End Fund Value

2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2935218	3128594	2266718	2636218	2829439	2516732	8185689	8378802	8243451	7764859	7418475	6050329	5268876	6222901	6800421	
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